BBepeHue

ACCOpTUMEHTHas NoJMTUKA - Hanbosiee BaXKHbI N3 BCEX MHCTPYMEHTOB, C MOMOLLbIO
KOTOpbIX Nitoboe npegnpusaTne A0JXKHO AENCTBOBATb Ha NOCTOAHHO MeHALWEeMCSH
pblHKe. B cOBpeMeHHbIX YC/TIOBUAX KOHKYPEHUUN PbIHOK onpeaenseT HeobxoanMbln eMy
aCCOPTMMEHT, NO3TOMY 3a4ada NpegnpuaTns - yooBaeTBOPUTb CAPOC Nyylle 1
a(hhekTuBHEE, HEM KOHKYpPEHTHI. [pn HepauMnoHanbHON CTPYKTYpPE aCCOpTUMEHTA
MPONCXOOUNT CHUXKEHME KaK MNOTEHUWaNbHOr0, Tak U peasibHOro ypoBHSA Npubbian
npennpuaTnS, NoTeps KOHKYPEHTHbIX MO3NLMINA Ha NEePCNeKTUBHbIX NOTPEOUTENbCKNX 1
TOBapHbIX pblIHKax. OBOCHOBAHHOCTb MPUHUMAEMBbIX PELUEHUA MO BHOCUMbIM
N3MEHEHUSAM B CTPYKTYPY PO3HNYHOIrO aCCOPTUMEHTa Ha npeanpuaTuax chepsol
TOProB/IN BO MHOIOM 3aBUCUT OT NPaBUJILHOCTK pa3paboTKm n peannsaumnm mx
ACCOPTUMEHTHOW NONNTUKN. DOpMUPOBaAHNE aCCOPTUMEHTA COCTaBAAET OCHOBY
TOBAPHOW MOJIMTUKK NpeanpuaTmns. TopapHas NOJIMTUKA MMEEeT 3KOHOMUYECKOoe r
coumasibHoe 3Ha4YeHmne. DKOHOMUYeCcKasa BaXXHOCTb 3aKJ/Ilo4aeTCsA B TOM, YTO ymesioe
ynpaBJieHne acCoOpTUMEHTOM TOBAPOB MO3BOJINT NPELNPUATUIO BBDKUTb B YCJTIOBUAX
XKECTKOW KOHKYpPeHLUUN 1 cTaTb npeycnesamowmMm. C coumnanbHOWM CTOPOHbI yrnpassieHne
aCCOPTMMEHTOM BOCMUTbIBAET y NoTpebutenen Bkycobl, hopMupyeT noTpebHOCTH, 1
HaobopoT, BKYCbl 1 MOTPebHOCTM NoTpebutenen okasbiBaloT 60nbLLIOE BANAHME Ha
TOBAPHYIO MOJINTUKY.

AccopTUMeHTHas MonnMTMKa nprmobpeTaeT 0Ccobyo 3HAYMMOCTb B HbIHELLHUX YCI0BUSAX,
Korja K ToBapy CO CTOPOHbI NOTpebunTens NnpeabsaBasioTCS NOBbILLEHHble TpeboBaHUS No
ACCOPTUMEHTY U KavyecTBY, N OT 3DPEeKTUBHOCTM paboTbl NpeanpusaTus ¢
NPOn3BOANMbIM TOBAPOM 3aBUCSAT €ro 3KoHoOMMYeckume rnokasatenun. Kak
CBUOETEeNbCTBYET MMPOBOW OMbIT, NIMAEPCTBO B KOHKYPEHTHOW 6opbbe nosyyaeT TOT,
KTO Hanbonee KOMNeTeHTEH B TOBAPHO-aCCOPTUMEHTHOW NOSINTUKE, BllageeT MeToaaMu
eé peannsaumm n MakCMMaabHO 3HEKTUBHO yNpaBasieT elo.

BbillensnoxxeHHoe noaTBep)X4aeT aKTyas/IbHOCTb Mccne,uyeMon TEeMbl.

O6beKTOM UCC/IeA0BaHNSA B IAHHOM MPOEKTe BbICTyNaeT TOProBas KOMMaHUs
«CBeTesIKOM», KOTopas OCyLLeCTBASET PO3HUYHYIO NPOAaXKy TOBApPOB.

B po3HMYHOIN TOpros.sie, Kak HX B OAHON APYroM oTpac/n X03NCTBEHHOW CUCTEMBI,
cchopMmpoBanacb boratasd KOHKypeHTHasa cpeaa. NMpegnpuHUMaTenbCcKas u
WHBECTULMOHHAA aKTUBHOCTb B 3TOW Cchepe caMas BbICOKas.



CoBpeMEHHbLIN PbIHOK TOBAPOB OTJINYAETCA OTHOCUTE/IbHO BbICOKOW HACbILLEHHOCTbIO,
TOoBapHOro gedpunumnTa akTU4eckn HeT. blopokpaTmnyeckasa cuctemMa pacnpeneneHumd
TOBAPOB MNOJIHOCTbIO 3aMeHEHa OTHOLLUEHNSMN CBOBOAHOW KyNAn-MPOoaarKu.

NMpeamMeToM nccnegoBaHus ABASETCA aCCOPTUMEHTHAS MOJIMTUKA KOMMaHUK
«CBeTenkom»,

Lenbto paboThl ABnfeTca paspaboTka MeponpusaTUin NO COBEPLLUEHCTBOBAHWUIO
ACCOPTUMEHTHOM NONUTUKN KOMMNaHUN «CBETEsIKOM».

IOns [oCTUIXXKEeHUS MoCTaBNIEHHONW LLenn B paboTe BblAeNeHbl cieayolie 3a0a4qn:

PACKPbITb TeopeTnyeckme nNoaxoabl K GopMUPOBAHUIO TOBAPHO- aCCOPTUMEHTHON
NOJIMTUKN NpeanpusaTus;

MPOBECTN aHaIn3 XO3NCTBEHHOW OEeATE/IbHOCTM N aCCOPTUMEHTHON NOJINTUKN
KOMMaHum «CBeTesIKoM»;

pa3paboTaTb MEpPoONpUATUS MO COBEPLUEHCTBOBAHUIO TOBAPHO-aCCOPTUMEHTHOWN
NOJINTUKN Mara3mHa «CBeTenKoM»;

Mpwn BbINOSIHEHNN pa6OTbI 6y,u,yT MCroJib30BaHbI CJiegyrwouime MmeTobl

nccnefoBaHUs: nlyvyeHne Hay4yHom n y4ebHom nutepaTypbl, MoJsieBble UCCIe0BaHNUS, a
TaK)Xe CpaBHUTeNbHbIN MeTo. B xone paboTel byneT nsyyeHa opraHnmsaumMoHHas
CTPYKTYpPa KOMMNaHUM, OTAeNla MapKeTUHra n nx Oo/mKHOCTHble 064a3aHHOCTW.

NnaBa 1. TeopeTnyeckue oCHOBbl POPMUPOBaAHUA
TOBApPHO-aCCOPTUMEHTHOM NOJIMTUKU TOProBom
KOMMNaHuu

1.1 daKkTopbl hpopMUpylOLLLUE CTPYKTYPY TOProBoro
AQCCOpPTUMEHTa

ToproBbIi aCCOPTUMEHT - TOBAPbI, peasnlyemMble B TOProBo cetu. Toprosasi Ce€Tb - 3TO
KOJIN4YECTBO BCEX TOProBbIX NPeanpusTUiA (PO3HNYHbBIX U ONTOBLIX), KOTOPbLIE
3aHMMalOTCA peanunsaunen ToeapoB. TOProBbil aCCOPTUMEHT BKJIlOYAET TOBapbl,
BbIMYCKaeMbIX Kak 3apybeXXHbIMU, TaK U 0OTe4eCTBEHHbIMU NPOM3BOAMNTENAMU[1].



B Toprosom npeanpuaTuuv npeacTaBsieHHbIN aCCOPTUMEHT TOBApPOB onpeenseT hopMy
U TUN TOproeBoro obcnyxmBaHma (yHMBepcaM, yHMBepmar). Takxe B Mara3mHax ogHoro
TuUMa, HO pa3INYHOM TOProBomn rnJowanmn, acCopTMMEHT No BUaaM TOBapOB U KONIMYECTBY
rpynn 6yneT oT/myaTbhbCsA. B TakoM cny4vae npeanpuatusa dbyaoyT nogpasfensaTbCsa Ha
cneumnannsnpoBaHHble N YHUBEpPCasibHble, Mara3nHbl CO CMELaHHbIM Y
KOMOWHMPOBAHHBIM aCCOPTUMEHTOM. Pa3sinyatoT CJIOXKHbIA U MPOCTON aCCOPTUMEHT
TOBapOB.

CNOXXHbI aCCOPTUMEHT - 3To Habop TOBapOB, COCTOALLNIA U3 BONLLLIOrO KOJIMYECTBA
TOBApPHbIX BUAOB, rpynn, HAUMEHOBAHUI N PAa3HOBUAHOCTEN TOBAPOB, KOTOPbIE
yAOBNETBOPSOT NOTpebHOCTN NoTpebutens[2].

MpoCcTon aCCOPTUMEHT - 3TO Habop TOBaApPOB, COCTOALMNIN N3 HEGONLLLIONO KOINYeCcTBa
TOBaApPHbIX BUAOB, FPyNmn v HAMMEHOBAHNN U3OeNNIA, HaNpaB/IEHHbIN Ha YO0OB/IETBOPEHME
MaJioro Konm4ecTtsa notpebHocTen (ToBapbl MOBCEAHEBHOIN0 CMpoca).

OT NpaBWJIbHOIro (hOPMMPOBAHMSA aCCOPTUMEHTa TOBApPOB B Mara3mHe 3aBUCAT OCHOBHbIE
SKOHOMMYECKME NOoKasaTeNn AeAaTeNbHOCTY NpeanpuaTns, a Tak>Ke YPOBEHb
obcnyxmBaHua nokynatenen. Mpouecc hopMmMpoBaHMeE acCoOpTUMEHTa NpencTaBnsaeT
cobon nogbop Ana peanmsaumm rpynn ToBapoB U UX Pa3HOBUOHOCTEN MO BCEM
OT/INYUTENbHbIM MPU3HaKaM. B 3aBUCMMOCTU OT (OOPMbl TOBApPHOW Cneunaamsaumm m
pa3Mepa TOProeBow naowann nget hopMmpoBaHmne ToOBapHOro accoptmmeHTa. OH
HamnpaB/leH Ha YOOBNETBOPEHME Crpoca NMoKynaTenen.

AKTYaJIbHOCTb TeMbl paboTbl 06ycfioBfeHa TeM, YTO POPMUPOBAHNE ACCOPTMMEHTA
peannsyembiX TOBApPOB, ero raybuHbl, LWUMPOThI U CTPYKTYPbI ABASETCA OAHOM U3 3a4ay
ntoboro ToproeBoro nNpeanpusaTus. BaxkHenlee HanpaB/ieHNEe B Pa3BUTUN SKOHOMUKM
ABNAETCH YNyYllEHME Ka4ecTBa NPeaoCTaB/IieMbIX NMPeanpusaTmem ycnyr. Tak Kak
BbDXKMBAEMOCTb (PUPMbI 3aBUCUT OT YCTOMYMBOIO MOSIOXKEHUS HA PbIHKE TOBApPOB M YCAyT,
B CBOIO 04epenb OHW OMpPenensioTCsl KOHKYPEHTOCNOCOOHOCTbI0. DTO NMOHATNE O3HAYaeT -
COOTBETCTBMUE TOBapa TpeboBaHUAM noTpebuTenein, ycnoBusm pbiHka. KoH-
KYPEHTOCMNOCOOHOCTb ABNAETCS C/I0XKHbIM, MHOIOFPaHHbIM 3KOHOMUYECKUM MOHSATUEM,
6e3 n3yyeHnss KOTOPOro HEBO3MOXKHO CYLLLIECTBOBAHME YCMELIHOro NpeanpusaTus.

Llenb nccnenoBaHuaA: pacCcMoOTpeTb pakTopbl (POPMUPOBAHNA aCCOPTUMEHTA.

dopMMpoBaHME acCOPTUMEHTA TOBAPOB MNOCTOAHHO BO BCEX 3BEHbSAX - OT MPOU3BOACTBA
[0 noTpebsieHns, OHO CBA3aHO C onpefeneHHbIM NpeanpuaTueM n onpenenseTcs ero
ACCOPTUMEHTHOW NONAUTUKOWN. MNMpu hopMUpPoOBaHUN aCCOPTUMEHTA UCMNOJIb3YIOT
pas/inyHble NPUHUWNbI: NOTpebuTenbCKnin, PyHKLNOHAIbHbIA, CObITOBOW, LLEHOBOW.



Bnuvsatwouwme ocHoBHble paKTopbl Ha POpMUPOBaHME aCCOPTUMEHTA - 3TO CMpoC U
peHTabenbHOCTb, a TakXXe cbipbeBas 6a3a, MaTepumanbHO-TEXHMNYECKasa ba3a,
DOCTMIXKEHNA Hay4YHO-TEeXHNYeCKOoro nporpecca, cneuvanmsaumnsa Toprosoro
npennpuaTuA, KaHanabl pacnpenesneHns ToBapoB, CTUMyNMpoBaHue cbbiTa.

ACCOpPTUMEHT TOBaApOB POPMMPYETCHA U3 ABYX 3Tanos. [epBbin 3Tan onpeaenseTt
rnepeyeHb OCHOBHbLIX FPynNn 1 NOArpynn peanm3yembiX TOBapoB. BTopom sTan
onpepenseT KoJIM4eCTBO peasindyeMbiX pa3HOBUAHOCTEN TOBAPOB MO Ka)X4A0MY
HanmMmeHoBaHWMIO[3].

Ans hopMMPOBaHNS aCcCOPTMMEHTA CYLLLECTBYET psag NPMEMOM, YHYUTbIBAOLLNX
B3aUMOBJINSIHME pPa3HbIX TOBAPOB APYr Ha Apyra. PacnosioxxeHne psaom
B3aUMOJOMNOJIHAOLLMX TOBAPOB 04eHb BbIr0HO, HANMPUMepP, YUNChbl U NUBO UKW NPUMNPAaBbI
N Msico. 9To no3BosisieT gobmBaTbcs 6onbliero obopoTa ogHUX ToBapos 6naronaps
Apyrum. 3gecb Heobxoammo paspaboTaTb KapTy NPsiMOn NPUBbLIIBHOCTU TEX U UHbIX
TOBAPOB MCX0As M3 3aHMMaeMon MMu nnaowanmn. Takxxe 60/bLLIOe BJNSHME OKa3biBalOT
YPOBEHb LIeH, YNaKoBKa W pa3MeLleHme.

B 60/1bWINHCTBO MarasmHax B HaCToOsLLLEE BPEMSA 3a KaXK40MN KaTeropmm ToBapoBs
3aKpenaseTcsa MeHenXXep, KOTopbIN CNeanTb N 3aHUMaeTCs 3aKynkon. Ha ocHoBaHMmn
MOJIYHEHHbIX OaHHbIX OT MeHeL>XXepoB onpeaensatTca cTabubHble, NEePCNeKTUBHbIE U He
nmewwme byayuiero rpynnbl ToBapoB. Ons ynpoweHnsa paboTbl 1 ONTUMabHOIoO
COOTHOLWEHNA pa3nyHbIX rpynn cywecTtsyeT ABC-aHanns, matpuua BKI. OHuK
MO3BOJIAIOT HAarNsS4HO paHXMpoBaHMe NobbiX pecypcoB C TOYKM 3peHns Nx Bkiaaa B
npubbib K Npoaakn, 6narogapsa 3TOMy MOXKHO MPaBUJIbHO PacCTaBUTb NPUOPUTETI
DesaTeNbHOCTU npeanpusaTus.

dopMMpoOBaHNE aCCOPTUMEHTA B PO3HUYHOM TOProBOM CETU ABNSETCA Ba)XHOWN
COCTaBsIfAOLLEN CaMOr0o TOProBoro npeanpuaTus. PerynmposaHmne nepevyncieHHblX Bbile
haKTOpOB COCTaBAAET yrnpaB/ieHne aCCopTUMEHTOM N No3BonseT obecneynTb
y00BJIeTBOPEHME NOKYMaTeIbCKOro cnpoca.

1.2 OueHKa aCCOPTUMEHTHOM NOJIMTUKU B PO3HUYHOM
TOproseJie
CopeprxaHue npouecca BbiICTpaMBaHUA aCCOPTUMEHTHOW MNOJINTUKN B PO3HUYHOM

TOprosJjie CBOANTCS K (POPMMPOBAHNIO TOPrOBOr0 aCCOPTUMEHTA B COOTBETCTBUM C
KOHBIOHKTYPOW PbIHKA N CTPaTer "4ecKnMmn Lensmm npeanpuatusi4l.



MpsaMoe BO3AENCTBME Ha Npouecc POPMUPOBAHNSA aCCOPTUMEHTHON NOJIUTUKN B
PO3HNYHOW TOProBJi€ OKa3biBalOT haKTOPbl MUKPOYPOBHS (MOKynaTenn, NoCTaBLLUKN,
KOHKYPEHTbI), KOCBEHHOE BO34EeNCTBME - PaKTOPbl MAKPOYPOBHSA (MOSIMTUKO-NPABOBLIE,
COUMANBbHO-IKOHOMMYECKMNE, HAYYHOTEXHNYECKNE, MPUPOOHO-KINMaTUYeCKNe,
aemMmorpaduyeckune).

Bce MmeponpuaTmna Nno oueHKe aCCOPTUMEHTHOW MOJIMTUKN MOXKHO 06beaAnHNTb B MATb
3Tanos (Tabnuua 1).

Tabnuua 1

CxeMa oueHKHU aCCOpTMMEHTHOﬁ NMOJINTUKN B pOBHM'-IHOﬁ TOoprosine

NMoka3saTenn oueHKN aCCOPTUMEHTHOWN

AHann3 nokasaTesieil TOProBoro acCCopTUMeEHTa
NOSINTUKN

1 sTan: OnpepgeneHne ogUHaMNKN Npoaa>k TOBapoB

1. PacnpepneneHve ToBapoB Ha rpynnbl B
COOTBETCTBUN C HaCTOTOM Crpoca:
noBCeAHEBHOro Crpoca, Nnepnoanyeckoro
cnpoca, UMNyJIbCHOro cnpoca.

2. PeNnTUHroBbIn aHann3 TOBapoOB B
COOTBETCTBUN C NX yAeSIbHbIM BECOM B
obwem obbeme peannsauymnu.

KoahdpunumeHT Koppenaunum paHra no
yaesnbHOMYy Becy B obbeme
peann3aunm n paHra B peHTabesnbHo-
CTW.

2 3Tan: OueHkKa CoCTosAHNA pO3HI/IL|HOI7| TOprosJin

1.06wWwme nokasaTennm COCTOAHUA
OCHOBHbIX (DOHA0B N NX PA3BUTUS.

1.AHaNN3 COCTOAHNSA N UCMOJIb30BAHUS MaTepun- e lNoKa3aTesm NCNoIb30BaHMNA
aNbHO-TEXHMNYECKON 6a3bl PO3HUYHOM TOProOBN. Toprosov njowann 1 Toprosoro
obopynoBaHus.

e [lokasaTenn apPpeKTUBHOCTH
TOProBoro npotiecca.



3 aTan: Onpeﬂ,eneHme KOJIN4ECTBEHHbIX N Ka4YeCTBEHHbIX NOKa3aTesiel COCTOSAHNA
TOProBoro accopTmmMmeHTa TOBapoOB

1 .PacyeT KONMYEeCTBEHHbIX MOKa3aTeneun. OnpepneneHne MHTerpasbHOro
2.PacyeT KayeCTBEHHbIX NOKa3aTenen. MoKasaTend.

4 3Tan: MapKeTUHIoBbIA aHaIn3 TOProBOro acCopTUMeHTa TOBapoB

ABC-aHanus.

XY2-aHanus.

CoBMeleHHbIn ABC n XYZ-aHanus.
AHanns CTPYKTYpbl TOProBoro accopTu-
MeHTa TOBapOB C NCMNOJIb30BAaHNEM
MaTPUYHOro MeToja.

MOHUTOPUHI pe3y/ibTaTOB aHa/In3a.

P wnN e

5 3Tan: MpuHsATME yNpaB/iEHYECKMX peLleHnin

1. BkoYeHne B TOProBblil aCCOPTUMEHT
TOBApPOB HOBbIX Pa3HOBUAHOCTEN.
2. NcknioyeHmne n3 ToproBoro acCopTMMeHTa

TOBapoOB «C/Nabbix» pa3HOBUAHOCTEN. MpUHATME yNpaBieHYeCKnX peLleHunit
Mo COBEpPLUEHCTBOBAHUIO TOProBOro
3.0cyuiecTBneHme 3aKyrnok c y4eToMm ce- accopTVMeHTa TOBapOB.

30HHOCTW CNpoCa Ha OTAesIbHble FPynnbl NPOAO-
BOJ/IbCTBEHHbIX N HEMPOAOBOJIbCTBEHHbIX
TOBapOB.

Kak BugHoO 13 Tabnuvubl 1, Ha NnepBOM 3Tane aHaIM3npyeTca ANHaMMKa npogaxk. Mpn
3TOM BblOeNATCA TOBapbl MOBCeOHEBHOro, Nepnoamnyeckoro v UMMyJsbCHOro cnpoca.

PenTUHroBbIN aHanN3 NpeaycMaTpmBaeT paHXXMpPOBaHME TOBAPOB MO MoKasaTesto
peHTabenbHOCTN N yaenbHOMY Becy B o6bemMe peanmsaumu.

BTopon s3Tan oueHKN acCOPTUMEHTHOM MOJIMTUKN - OLLEHKA COCTOAHUA N (DaKTUYECKUX
BO3MOXXHOCTEN PO3HNYHON TOProB/IN MO peannsaunm pasnyHbIX KaTeropuin TOBapos.



TpeTun 3Tan oUueHKN aCCOPTUMEHTHOMN MOJIMTUKN PO3HUYHOIO TOProOBOro NpeanpuaTus -
onpeneneHne rnokasaTtenem accopTMMeHTa TOBaApOB (PUCYHOK 1).

KOJIHYECTBEHHbIE KayeCTBEeHHBIE
MOKa3areiH MOKa3areiH
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CTPYKTYPBI
accoOpTHMeHTa

PucyHok 1- lNoka3saTenu accopTuMeHTa TOBapoOB

Mono)xxnTefibHasa CBA3b MeXAy paHroM obbemMa peanmsaunm TOBApPOB M PAHIOM
peHTabenbHOCTU CBUAETENLCTBYET O PaALIMOHAIBHOCTM TOProBOro aCCOPTUMEHTA:

Konn4yecTBeHHbIE NOKA3aTeNM aCCOPTUMEHTA ONpenenstoT M3MEHEHNe YNC1a TOBAPHbIX
KaTeropuin B CTPYKTYype TOProBOro aCCOpTUMEHTA KakK B LIE/IOM, TaK U MO OTAE/bHbIM
kKaTeropmsaM. CTpyKTypa TOProBoro acCopTUMEHTa CBUAETENbCTBYET O
pe3y/SibTaTUBHOCTU KOMMEpPYECKOW AeATENbHOCTU KOMMepYecKor cny»xbbl npeanpuaTus
TOProBan B LenoMm[5].

KayecTBeHHble NMoKa3aTesin JaloT BO3MOXXHOCTb OnpeaesinTb OCHOBHbIE TeHOEeHUUN
pPa3BnTnd TOProBoro aCCopTmMeHTa.



PacyeTHbIM MeTO40M ornpeaeneHbl pEKOMEHAYyeMble 3HAa4YEHMA NMoKa3aTenen
aCCopTMMEeHTa TOBapOB 419 Mara3nvHoOB NO TOProsJie KyJibTTOBapaMu, CNOPTUBHbLIMMU,
X038NCTBEHHbLIMU M FaslaHTEepPENHbIMU TOBapaMun: KodppuumneHT yctonymeoctu - 0,85;
nonHoThl - 0,9; obHoBNeHuns - 0,015-0,02.

PacyeT KO3(h(pUUMNEHTOB aCCOPTUMEHTa PeKoOMeHAYyeTCA MPOBOAUTb KaK B LLeJsIoM Mo
npennpuaTuIo, Tak 1 Mo OoTAe/IbHbIM TOBAPHbIM KaTeropmsm C y4eToM 4acToThl
(Ce30HHOCTM) NpoAa>K1 TOBAPOB.

YeTBepThbI 3Tan OLEHKN aCCOPTUMEHTHOW MOJIMTUKK B PO3HUYHOW TOprosie -
ncnosb3oBaHme metogoB ABC-aHanmsa, XYZ-aHann3a v comelweHHoro ABC- n XYZ-
aHasn3a, a Tak)Xxe MaTPUYHOIro aHasiM3a TOProBoro acCopTUMeHTa TOBapPOB.

B ocHoBe ABC-aHanunsa nexut npuHuun MNapeTo - 20% Bcex ToBapos popmMmupyeT 80%
obopoTa. CyTb ABC-MeTofa - paH>XMpOBaHME TOProBoro accCopTMMeHTa TOBapOB Mo
pa3/INyHbIM MapamMeTpaM: NMOoCTaBLNKK, TOBapPHbIe 3anachl, 4/INTENIbHOCTb NMepnoaos
npofa>k TOBapOB.

XYZ-aHann3 - MeToq aHann3a ctabunbHoCcTn KOHKPETHOIo 6|/|3Hec-r|pou,ecca.

CoBMeLlleHHbIn ABC- n XYZ-aHann3 BbiABNAET cpean ToBapoB 6€3yCNoBHbIX 1MAEPOB -
rpynna AX n aytcangepon - CZ. lNpu npoBegeHnn gaHHOro aHaam3a NpoBOOUTCS
rpynnuposka ToBapos B 9 rpynn: AX, XY, AZ; BX, BY, BZ; CX, CY, CZ.

B rpynne X - ToBapbl ¢ kKonebaHmnsamm npogak B TedyeHue roga ot 5 0o 15%, B rpynne Y -
oT 15 no 50%, B rpynne Z - ToBapbl C HENpeAcKa3yemMbiMn KonebaHnaMm npoaax.

Takum obpa3zom, ABC-aHann3 No3BOASET NPOBECTUN OLLEHKY BKJ1afa KaXkAoro ToBapa B
CTPYKTYpy obopoTa (Npubbinn), a XYZ-aHanus - oueHUTb KonebaHns npoaak ToBapos
(ero HecTabunbHOCTB)[6].

B HekoTopbIX cnTyaumax npumeHeHmne ABC n XYZ-aHanum3sa orpaHmnyeHo (tabnuua 2).
Tabnuua 2

OrpaHM4YeHus B NPUMEHEeHMM MeTO4 0B aHaJim3a TOProBoro acCopTuMeHTa

HepocTaTky MeTOLOB aHasiM3a TOProBOro acCoOpTMMEHTa



ABC-aHanns XYZ-aHanns

He no3BosiseT oueHnBaTb CE30HHbIE

KonebaHus npoaax. Mepwuon, B3ATLIN AN aHaIM3a, AOJIKEH npe-

Mpu exxeMecsiyHOM 0BHOBJIEHU BbILLIATb O60pa‘-II/IBaeMOCTb TOBapa B OHAX.

aCCoOpPTUMEHTa - HE NMPUMEHNM MO He npyMeHsieTCs 415 aCCOPTMMEHTa YacTo

TOBAPHLIM NO3NLINAM. obHoBnsieMoro (oTcyTCcTBYET rpynna X).

TpebyloTcsa CTaTUCTUYECKME OaHHble He
MeHee 4yeM 3a 3 Mecsaua.

AHann3 No Henpo4o0BOJ/IbCTBEHHbIM TOBapaM -
TOJIbKO MO TOProebiM MapKaM WUJ1n

ToBapbl 40J1KHbI YY4NTbLIBATLCA MO rnocTasllikaM.

TOBAPHOMY KnlaccupukaTopy. He npuMeHMM B Cc/ly4yae NOCTAaBKU TOBAPOB C

YMCI0 TOBAPHBIX MO3MLIAN AOSHKHO BbiTe H2PYLIEHNEM AOrOBOPHBIX 0653aTeNnbLCTB.

3Ha4YuTeNnbHbIM (bonee 10).

Cnepyrowmin MeTod OLEHKN aCCOPTUMEHTHOW MOJINTUKN - MAaTPUYHbIN, MPENUMYLLECTBOM
KOTOPOro ABNASETCA MapKEeTUHIOBbIN aHaIM3 TOProBOro aCCoOpTUMEHTa NO HECKOJIbKUM
napameTpaM ogHOBPEMEHHO (060poT, KONNMYECTBO, TOBAPHbIN 3amnac, Npubbifb, LEHa U

ap.).

HenocTtaTKy MaTpUYHOro MeToAa aHasiM3a aCCOPTUMEHTHOM MOANTUKN PO3HUYHON
TOProBJIN: He YYUTLIBAKOTCS TakMe rnokasaTesn, Kak 3aTpaTbl Ha nNpuobpeTeHne ToBapos
N CTUMYJINPOBaAHNE MPOOaXx;

npmnMeHA[aeTCAa Ond ornpeneneHnsda ToJIbKO MoKa3aTesld 00JIN PblHKa; TOBapbl,
Haxopgduimnecd B Cepe,EI,VIHHO|7I nosmunm, oCtaloTCA HeoueHeHHbIMAU; HEBO3MOXXHOCTb
npnMmeHeHma B CJsly4ae OTCyTCTBUA BO3MOXXHOCTEN POCTa; HE YYHUTbIBAETCA COBOKyI'IHbIVI
obbem NOCTYMJIEHUNA OEeHEXHbIX cpencTB[7].

MaTbIn (3aBepLaoWmnin) 3Tan OUEHKN aCCOPTUMEHTHOW NOJINTUKN - MPUHATHNE
ynpaB/aeH4YecKknx pewweHnn. OcobeHHOCTb AaHHOro 3Tana - KOMIMJIEKCHOE HarnpaBieHne
W3MEHEHWN TOProBOro acCopTUMEHTa TOBapOB, KOTOpPOEe peasin3yeTcd 3a cHeT
COKpalleHuns, pacwmpenns n (nnm) obHoBNEHNSA aCCOPTUMEHTaA TOBApPOB C Liesblo
dhopMMpPOBaAHNSA pauNOHabHOrO TOProBOro aCCOpTUMEHTA.



Takum 06pa3oM, Ha OCHOBAHUWN aHaNM3a COCTOSHUA U PA3BUTUS CErMEHTOB PbIHKA
(BHelHMe haKTopbl) U PUHAHCOBBLIX U3MEHEHWI, MPOUCXOAALLNX BHYTPU OpraHmn3aLmnm
(BHYTpeHHMe hakTopbl), oNpeaenaTcs Npasuaa onTUMU3aLMM TOProBoro
aCCOPTUMEHTA B NPeanpuUsTUSX PO3HUYHOW TOProBan. K HUM OTHOCSTCS: COKpallleHne
TOProBOro acCopTUMEHTa TOBApPOB, pacLUMPEHME TOProBOro acCOPpTUMEHTa TOBApPOB,
cTabunusayms TOProBoro acCopTUMeHTa TOBapoB, 0OHOBJIEHE TOProBOro
aCCOPTUMEHTA TOBApPOB N COBEpPLLUEHCTBOBAHME TOProBOro acCopTUMeHTa TOBapPOB.

Hamun npegnaraeTcsa cucteMma nokasaTtesien anas oueHKN aCCOPTUMEHTHOWN MOJINTUKKU B
PO3HNYHOW TOProBfe, KoTopas NnpeacTaBneHa B Tabaunue 3.

Tabnuua 3

OueHKa acCOPTUMEHTHOM NOJIMTUKU B POSHUYHOMU TOpProese

Onepauun no peanu- NHopMaLIMOHHOE

Noka3aTennm oueHkKu
3auUMn aCCOPTUMEHT-

HOM NONNTUKMA dCCOPTUMEHTHOU NOJINTUNKN obecneyenHmne

CTpaTern4yeckmum ypoBeHb

OnHamnka obopoTa
PO3HWYHOW TOProBan B
LLesloM, B TOM 4ucae no

NMPOOOBOJIbCTBEHHbLIM U BHelwHaa BTOpr4Hasa nHgopMaLmns:
HEenpo40BOJIbCTBEHHbIM haHHble PoccTaTa 1 ero teppwu-
ToBapam TOpUaJibHbIX OPraHoB.,
Bbibop accopTuMeHT- ohmumanbHada cTaTUCTNYECKas
HOro HanpasJieHUs OTYEeTHOCTb, MHopmayma CMHU,

OnHamnka obopoTa

. NHHOPMALIMOHHbIE pecypcChbl,
PO3HWNYHOW TOProBJN Ha

MHpopMaumna nepnoanyeckmnx
aywy HaceneHuns .
cneunanmn3npoBaHHbIX N30aHUN
IdvHaMnkKa 4YncneHHoCTmn
obcny>XnBaemoro HaceneHums



IOnHaMuKa
Kosin4yecTBa N TUMOB
npeonpusaTuin
PO3HUYHOW TOProBAM

CTteneHb OoxBaTa

NoKynaTeNbCKNX
doHOOoB
OnHaMnKa 3aKII0YEHHbIX
A0roBOpPOB Ha MOCTaBKY, B
TOM YuUCsie C HOBbIMU
nocTaBLLMKaMK
[longa nocTtaBkKnM OTAESbHbIX
3aKyrnka ToBapoB NOCTaBLWMKOB B obLLEM

obbeme

Oxxunpgaemas npubbiib OT
HaINYNA XO3ANCTBEHHbIX
CBsA3eN C HOBbIMU
nocTaBLMKaMK

TakTU4YeCKUin ypoBEHb



dopmMumposaHme Top
roBOro
accopTUMeHTa
TOBapoB

IlocTaBka TOBapoOB

YpoBEHb N3OepKeK
obpalieHuns, peHTabenbHOCTU

IAvHaMunKa BanoBon Npmbsiany,
npmbbIn OT NPOoAaXK, YNCTON
npubbin

Pa3mep ToBapHbIX 3aMacoB C
y4yeToM BpeMeHu, Heobxoaun-
MOro Ha 3aKynKy TOBapoB

O6opaynBaeMoCcTb TOBAPHbIX
3aMacoB B AHAX U pa3ax

Mpubbiab Ha ef. cpeaHnx
TOBApPHbIX 3aMacoB

ACCOpTUMEHTHasa CTPYKTypa
npoa oTAesIbHbIX BUO0B
TOBapoOB

Yn. BeC TOBapHbIX rpynn B
CTPYKTYpe TOProBoro accop-
TUMEHTa, TOBapHbIX 3anacoB
C 3aMelIeHHbIM CPOKOM pea-
nn3auunm, TOBapHbIX 3arnacos
C MakCMMasibHO BbICTPbIM
CPOKOM peann3saunu

YpoBeHb 00OX0OA0B, Udgepxek
obpaleHns, npmbbinm nNpu
NMOKYMKe TOBapoB Y
Pa3/INYHbIX MOCTABLLUNKOB

. BHewHaa BTopn4yHasa

MHpOoPMauuna: opununanbHaa
CTaTUCTUYECKasd OTHETHOCTb,
NHOPMaLMA Nepnoamnyeckunx
cneuvann3npoBaHHbIX
Nn3naHnmn

. BHyTpeHHs1s BTOpMYHas

NHopMauunsa: cTaTucTm4eckas
n byxrantepckas OTYETHOCTb



Mpnbbinb,
KOMMep4YecKmne
pacxoabl,
peHTabenbHOCTb
COoEeNKMN

CTteneHb
BbIMNOJIHEHUS MJ1IaHa
3aKynokK,
BbIMNOJIHEHNS O0r0-
BOPHbIX
06a3aTenbCTB,
HaAEeXHOCTKn
nocTaBwWwMmKa, cobnto-
AeHnsa ycnoBumn
Aorosopa no
aCCOPTUMEHTY

KoahpunumeHT
pPaBHOMEPHOCTN
MOCTYMJIeHUS
TOBapoOB

OnepaTuBHbIN YPOBEHb



IAVHaMnKa 0gQHOOHEBHOIO
obopoTa MarasmHa B LesIoM,
MO NPOAOBOJ/IbCTBEHHbBIM

TOBapam, 1. BHewHAa nepBuyHas
HEeNpPoOA0BOJIbCTBEHHbIM MH(OPMaLUSA: ONpPOChl
TOBapam, Nno ToBapHbIM nokynaTesier, aHkeTu
rpynnam, npnbsiau poBaHue, beceasl

2. BHYTpeHHAa nepBUYHas

lMosnunoHnpoBaHue .
OCTaToOK TOBapHbIX 3aMacoB B MIH(POPMaLUs: AaHHbIE C

TOBapoB B TOProsom

LLesIoM, MO NPOAOBO/Ib- NCNOJIb30BaHNEM
3ane CTBEHHbIM TOBapamM, Mo KOMMbIOTEPHOKaCCOBbIX
HEeMpo40BOJIbCTBEHHbLIM cmcTem
ToBapaM, MO TOBAPHbIM 3. BHYTpeHHss BTOpU4Has
NHpopMaums

rpynnam
4. CtatTuctuydeckasa u

Bbyxrantepckasa OTYETHOCTb
AnHaMuka cpefHen CyMmbl
NOKYMKW U KONNYECTBa MOKY-
NOK No AHAM Hefenu

PacluMpeHne TOproBoro acCopTMMeHTa NPOBOAUTCS 3a CYET pPoCTa NokasaTesnen
LUNPOTHI, MOSIHOTLI U 06HOBNEHUS. NpUYMHaAMM pacLLNPEHNSI TOProBOro aCCOpTUMEHTA
MOryT ObITb YBE/IMYEHME CMPOCA U NPeaJSIoKEHNS, BbICOKAs peHTabenbHOCTb
peannsauny ToBapoB, NOCTYMNJIEHNE HOBbIX TOBAPOB.

Ctabunmzaumsa TOProBoro aCCoOpTUMEHTA XapaKTepU3yeTCs BbICOKON YCTONYNBOCTbLIO U
HN3KON CTeneHblo 06HOBNEHUS.

KpuTepuem obHOBIEHMSA TOProBOro acCopTUMEHTa TOBAPOB ABNSETCSA yAOB/eTBOPEHME
HOBbIX MOCTOSAHHO U3MEHAKLWNXCA NoTpebHOCTEeN, NOBLILLEHNE KOHKYPEHTOCMNOCOBHOCTH,
CTpeMJIeHNE U3roToBUTENEN U NPOOABLOB CTUMY/IMPOBATL CPOC A5 YAOB/ETBOPEHUS
BCEBO3MOXXHbIX NoTpebHocTen (PYHKUMOHANbHbIX, COLUMANIbHBLIX U MCUXO0rNYECKNX).

CoBepLUeHCTBOBAHME TOProBOro aCCOPTUMEHTA peasin3yeTcs 3a CBeT COKpPaLLeHuns,
paclmpeHns n/unm obHOBIEHNA aCCOPTUMEHTa TOBaPOB AJ1S (hOPMUPOBAHUS
paLMOHaNbLHOro TOProBOro acCopTUMeEHTa TOBapOB[8].



Taknm obpa3om, 018 OLeHKM aCCOPTUMEHTHOMN NOJINTUKU B PO3HUYHON TOProse
HeobxooMMOo NPUMEHSATb CUCTEMY NOKa3aTeNen B COOTBETCTBMU C BblAe/IeHHbIMU
YPOBHAMMU (CTpaTernyeckumn, TakTU4eCKUn, ornepaTuBHbIN).

Onsa HarnagHOCTW BCe CBOMCTBA U NokKasaTesnu aCCOPTUMEHTa NnpeacTtaB/iEHbLI B Tabnuue
4.

Tabnuua 4

CBOMCTBA M NoOKasaTeJiM aCCOPTUMEHTA

CeBoncTBa Moka3aTenu

Konnyectso BMAOB, Pa3HOBUOHOCTEN, HAMMEHOBAHUN, MEIOLWNXCSA
B Nnponaxe (LU )

WnpoTa il
_peicTBUTENbHAS; - BasoBoe KosIM4eCcTBO BMAOB, Pa3HOBUAHOCTEN, HAMMEHOBaHNN
ba3oBas ToBapa (LUB)
KoathpurumeHT wmnpoTsl (KLwu)
KonnyecTBo BUAOB, Pa3HOBUAHOCTEN U HAMMEHOBAHNI TOBApPOB
ogHopoaHowm rpynnbl (Ma)
MonHoOTa -

aencrtenTenbHas; - ba3oBoe KONMYeCTBO BUAOB, pa3HOBUAHOCTEN, HAMMEHOBAHUN
ba3oBas ToBapa (Mb)

KoatphpurumeHT wmnpoTsl (Km)

PaKTn4YeCckKoe KOJINYeCTBO NoArpynmn 1 TOBapHbIX KaTeropun B
onHopoaHown ToBapHon rpynne (Ma)

FnybunnHa -
nencTeuTenbHas; - ba3oBoe KONMYeCTBO NOAFPYNN U TOBAPHbLIX KaTeropumn B
ba3oBas ogHopoaHown ToBapHom rpynne (MNB)

KoappunumeHT rnybuHsbl (Kr)



CTpyKTypa

aCCoOpTUMEHTa

YCTONYMBOCTb

HoBKM3Ha

[@PMOHUYHOCTb

OTHOLWeHMe KoNn4ecTBa OTAesIbHbIX TOBAPOB K CyMMapHOMY
KOJIN4eCTBY BCeX TOBApPOB (S), BXOAALLMX B aCCOPTUMEHT.

Ci - OTHOCUTENbHbIN NOKa3aTe b CTPYKTYPbl OTAEJIbHbIX TOBApPOB

(i);

Ai - KONNYeCTBO OTAENBLHOrO (i-ro) ToBapa B HaTypasibLHOM NN
AEHE)XXHOM Bblpa>KeHnu;

Si - cyMMapHoOe KONIMYeCTBO BCEX TOBAPOB, MMEKLLINXCS B HANNYUN
B HATYPaJbHOM UJIN IEHEXXHOM BbIPaXKeHUM.

KonnyecTtso BMAOB N HAaMMEHOBAHNI TOBAPOB, NOJIb3YOLWNXCH
yCcTon4YumBbIM cnpocom (Y)

KoappuumeHT ycTtondmesocTu (Ky)

Konin4ecTBO HOBbIX BUOOB U HauMeHoBaHUW ToBapoB(H) CTeneHb
(ko3 pnuymeHT) obHOBNEHUSA (KH)

FapMOHMYHOCTb aCCOPTMMEHTA - CBONCTBO Habopa ToBapoOB pa3HbIX
rpynn, xapakTepusytoliee cTeneHb nx 6m3ocTn no obecrnevyeHunio
pPaLMOHaNbHOrO TOBAPOABMXKEHUS, peann3aunm n/mnm
ncnonb3oBaHUs. FApMOHNYHOCTL obecrnedymBaeT Ka4eCTBEHHYO
XapPaKTEPUCTUKY aCCOPTMMEHTA N HE N3MepPAEeTCA KOMMYECTBEHHO,
BC/IeACTBME YEero 3TO CBONCTBO HOCUT ONuCaTeNbHbIN XapaKTep.

VIHTerpaanbu?l NMoKasaTes/lb MOXKHO pPaCCiHNUTbIBaTb KaK Mo BCEMY TOProBomMy
aCCOPTUMEHTY, TaK U OTAEJIbHO MO TOBapaM noscegHeBHOro, nepmnogmn4eckoro um
MMNYJIbCUBHOIO CripocCa.

B pe3ynbTaTe TeopeTmnyeckunx nccnenoBaHUM MOXKHO caoenaThb cneaywuine BbiBO4bl:

-0nsa onpeneneHns aCCOpTUMEHTHOW NOJINTUKN B PO3HUYHOWN TOProB/e Kak e anHoro
KOMMJIEKCa MepOonpusATUIA MO NPOBELEHNIO MAaPKETUHIOBbIX U KOMMEpPYeCKNxX onepaunm un
BO3MOXXHOCTW €e BbICTpamBaHuA LenecoobpasHo BbIAENTb TPU YPOBHSA (DOPMMPOBAHUNS
ACCOPTUMEHTHOW MNOJINTUKMN - CTPATErMYECKUIA, TaKTUYECKMIA 1 ONepaTUBHbIN.



-H(popMmaumoHHasa 6a3a onsa BbiICTpaMBaHUA aCCOPTUMEHTHOW NOJINTUKN B PO3HUYHOM
TOpProBJie No OTHOLLEHWIO K TOProBOM OpraHnu3aumnm 3aBUCUT OT XapakTepmnsyemoro
obbekTa n oxsaTa MHGPOPMaL UK.

-OueHKa NoNTUKK NO hOPMUPOBAHUIO aCCOPTUMEHTa B PO3HUYHON TOpProeae ons
MPUHATNSA KOPPEKTUPYIOLWNX PELUEHNI - MHOMOFPaHHbLIN NpoLecc, KoTopbin Heobxoammo
MPOBOAUTL B OMpenesieHHON NocnenoBaTe/IbHOCTM B paMKax NSATW 3TanoB: onpeaeneHue
AVNHAMUKKW NMpoAa>k TOBApPOB; OLLeHKa COCTOAHUSA PO3HMYHOW TOProB/N, onpeaeneHmne
KOJINYECTBEHHbIX N Ka4eCTBEHHbIX NMOKa3aTeNen accCopTMMeHTa TOBapOB;
MapKeTUHIOBbIA aHa/IN3 TOProBOro npouecca B opraHm3aunm; npuHaTme
ynpaBieHYeCKUX peLueHnn.

FnaBa 2 OOwan xapakKTepmMCcTUKa U aHaNu3
AeATesZIbHOCTU TOProBon KoMnaHum «Ceetenkom»

2.1 XapakTepucTukKa fefaTesibHOCTU TOProBow
KoMnaHum «CeBeTenKoM»

NN XapuTtoHoB B.M.nmeeT cBnaeTenbCcTBO 0 pernctpaumm Ne002345827 ot 05.2005 r.
tOpnaoundecknn agpec: 428000, r.Hebokcapsl, yn. YHUBepcuTeTcKas, 4.7, KB. 34.

M XapuToHoB B.I1. 0TKpbIN pacyeTHbIN c4eT B HyBawckoM gpuanane OAO 6aHk
«YyBawkpegntnpombaHk» r.4ebokcapsbl. Pac4yeTbl C 3aKa34nkaMu 1 noKynaTensamMm
BeOyTCs Kak rno 6e3HaNn4yHbIM naaTe)xxaM, Tak U 3@ HaJIMYHble OEeHbI .

Ona ncyncnenns HanoroobnoxerHns UM XapntoHoB npuMeHsaeT EQUHBLIA Hanor Ha
BMeHeHHbIn poxon (EHBL).

M XapwuToHoB B.l. B COOTBETCTBUN CO CPOKAMU YCTaHOBJIEHHbIMU FOCYAapPCTBOM
npenocTaBnseT nHpopMauuto o banaHce N CTaTUCTUYECKYIO OTHETHOCTb.

NI XapuTtoHoB B.l1. ocyuiecTBasgeT CBOK OeATe/IbHOCTb No4 TOProBbiM Ha3BaHMEM
«CBeTenkom». Y opraHmsaunm nmeeTca 6 crneymnaansnpoBaHHbIX MeCcT Toprosaun. Bce
MarasmHbl OCYLLEeCTBAAIT AeATeSIbHOCTb OT UMEHU KOMNaHuu. Tak)Xe y MarasuHa
nMeeTCs CBOM COBCTBEHHbIN CKNaa 015 XpPaHEHUSA TOBAPOB.



Toprosas koMnaHua «CBeTenkom» bbina ocHoBaHa B 2005 roay. KomnaHus
crneuvann3vupyeTcs Ha PO3HNYHOM TOProBJie CBETOTEXHNYECKNX N
3/1eKTPOYCTaHOBOYHbIX U3genunsax. B accoptnmMmeHTe MarasnHa 6osee ThiICAYN pPa3INYHbIX
TOBApPOB. DTO CBETUJIbHUKWU Pa3/IM4HOIro Ha3Ha4YeHus, NCTOYHUKK CBeTa (/1lamMnbl),
3N1EeKTPOYCTaHOBOYHbIE N3aenus (po3eTKn, BblkaovaTenn n np.). KomnaHus npogaeT
TOJNIbKO KavyeCTBeHHbIe ToBapbl. «CBeTeNIKOM» npeasaraeT LUWAPOKNUA aCCOPTUMEHTHbIN
ps4 TOBAapOB M B3aWMOBbIFOAHbIE YC/I0BUSA COTPYAHMYECTBa C NOCTaBLLMKaMU.

CoTpyOHMYECTBO OCYLLECTBISIETCS B PaMKax 3aKJIlOYEHHbIX OrOBOPOB, OrnJjaTa ToBapa
MPON3BOANTCH COrNaCcHO BbICTaBJ/IeHHbIM cH4eTaM ¢ baHKoBCcKoro cyeta WM XapuToHOB.

NMokynaTtenamum nponykumm UM XapnToOHOB ABNIAIOTCA YaCTHbIE IMLA, KOTOpble NoKynatT
TOBapbl B CNeumasn3npoBaHHbIX TOYKaxX TOProesn. Llenbio aeatesbHOCTU
npeanpuHnMaTens ABNseTCca nojy4vyeHue npmbbisin, Kak KJIO4YeBOro nokasaTens
ahphekTMBHOCTU paboThl hupMbl, a TakKe yaoBaeTBopeHne obecTBeHHON
notpebHocTn B ToBapax. Mpubbiab OT AeATENbHOCTN NCMNONb3YyeTCHA Ha BO3MELLEeHne
MaTepuasibHbIX 3aTpaT, ocyLllecTBeHne oba3aTeNbHbIX NJaTeEXeN N OTYUCIEHUN
(ynnaTy Hanoros, onnaTy Tpyda paboTHuKY n T.4.). OcTaBwasncsa ynctaa npubbiib
HanpaB/AeTCa Ha pa3BUTUE N paclUMpeHne NpeanpuaTng, nu gpyrme uenm no
YCMOTpPEHUIO npeanpuHuMaTens.

Ha ceroaHsAWHNN OeHb KOMMNaHUSA npensiaraeT B PO3HULY LUMPOKNIA CNEKTP
CBETOTEXHUNYECKNXTOBAPOB N pa3HOOOpa3HbIEdNIEKTPOYCTAHOBOYHbIE U3AENUS.

ACCOPTMMEHT KOMMaHMN NOMOJSIHAETCA exxegHeBHO. [103TOMy COTPYAHUKN
KOMMaHNMCOCPEenoTOYEHbl Ha TOM, 4TOObl MPOrHO3MPOBaTb CAPOC, MOMOJHATL
aCCOPTUMEHT TOBapa Ha Cknafe, oTc/iexxmnsaTb KonebaHns LeH. Kpome Toro,
PYKOBOACTBO 3aUHTEpecoBaHO, 4Tobbl B KOMMNaHMUN 6blin NpeacTaB/ieHbl CaMble
BoCTpeboBaHHbIe TOBapbl MO CaMblM MHTEPECHbLIM LieHaM.

Ha cerogHsAWHMN geHb B KOMNaHun paboTaeT 25 4yenosek (M3 HUX 12 NnpoaaBLUbI-
Kaccupsbl, paboTatowme B TOProBbixX To4Kax). OpraHm3aumMoHHasa CTPYKTypa npeanpmaTng
rnpeacTaBiieHa Ha PUCYHKe 2

PykoBoguTesib opraHusaumm B nmue MNeHepasbHOro AMpeKTopa OCyLeCcTBAsAeT
npeacTaBuTeNbCKME PYHKLUN N PYHKLNM KOHTPONA 33 AeATESIbHOCTbIO CBOUX
NOAYMHEHHBIX, @ TaKXXe HeKoTopble PYHKLUNM OTAeNa MapKeTuHra. Bce coenkm
ocyLlecTBNsATCA [eHepasibHbIM AUPEKTOPOM.



®VHAHCOBbLIN ANPEKTOP - INLO, KOTOPOE OTBETCTBEHHO 3a ByXranTepckmum y4éT B
KoMnaHuu. EMy nogumHaTca 2 byxranTtepa.

KoMMepyeckuii AupeKTop - CNeunaancT no ynpasiaeHnio Npoaakamm TOBapoOB.,
opraHusyeT paboTy npoaasuoB. B komnaHum paboTatoT 12 npoaasLOB.

[eHepanbHbIM AWpPEKTOP

Kommepueckmii PUHAHCOBBIA MenoaHuTeNbHBIA MapkeTonorm
AUpekTop OUpPeERTOp OUpPeERTOp
OTnen byxranrepwua PaboTHUKMK Boautenu
Nnpoaam CKNapa

PuUcyHoOK 2- OpraHM3auuoOHHasA CTPYKTypa KOMNaHuu «CBeTesIKoM»

MpoaaBLbl-kacCUpbl - 4OSIXKHOCTHbIE N1LA, 3aBeAyloLLee KacCon, 3aHMMatoLLeecs
BblJa4yen N NpueMoMm JieHer n npoaatolime npoayKLuto, oTBevarLmne 3a Nopsaaok B
TOProBOM 3aJie, BbIKJaAKy M YYET NpoayKLUmMn (B TOProBbIX TOYKAX KOMMOAHUN).

B nog4nMHeHnn ncnonHNTENbHOro ONpeKTopa HaxoOoAaTCA pa6OTHI/IKVI CKnada n
BoauUTENN.

B koMnaHuu paboTaeT 2 MapKeToJiora, KOTopble MOAYMHSAIOTCS HaNpsMyto AnpekTopy. B
LesioM oTAeNn MapKeTuHra nMmeeT obLumne 3aga4n:

MOHUTOPWHT LIeH KOHKYPEHTOB;

OLIeHKA KOHKYPEHTOCNOCOBHOCTN TOBAPOB;

onpegeneHne U aHanans nNpeanoyYTeHun noTpebutenen;
pa3paboTka N UCMoSHeHME NaHa MapKeTUHIOBbIX MEPOMNMPUATUR;

BEpPCTKa bog>KeTa MapKeTUHIOBbIX KaMMNaHUM;



pa3paboTKa 1 peannsauns MapKeTUHIOBbIX aKLWUA, HaLeNeHHbIX Ha NPOABUXXEHMNE
TOBApPHbIX KaTeropumn, pocT ToBapoobopoTa;

n3ydyeHme nepcneKTmnBHbLIX PbIHKOB cbbiTa;
NMPOrHo3nmpoBaHMe rnpoaa>xK KoOMrnaHmMn n 4ap.

E)xxemMecs4HO OMPEKTOPp CTaBUT 3a4a4vun nepen oTAeNoM, fasee npoucxognT obcy>xaeHue
nJaHUpoBaHMA K NpoBeaeHns paboT, CPOKOB U 3aTpaT Ha UX peanmnsayuto. MNMocne
MOCTaHOBKM 3a4a4YMapKeTOoJIorn coraacyroT mMexay cobon, kak HeobxoanmMo pas3fennTb
ob6a3aHHOCTN Mexay cobon. B npouecce peanmsaumm MeponpusaTuUin COTpPyYAHUKN oTaena
MapKeTUHIra KOOPAUHUPYIOT APYr C APYTrOM CBOU OENCTBUA, @ ONPEKTOP KOHTPOIMpyeT
NX 0eaTenbHOCTb. K KOHLY NOCTaB/IEHHbLIX COPOKOB MapKeTOoJ/IorM OTYNTLIBAOTCA nepen
ONPEKTOPOM O NpoaenaHHon paboTe, 3aTeM NpenoCcTaBASAOT CBON OTYET OAUPEKTOPY,
KOTOPbIN, B CBOKO 04epelb, OLLeHMBAET, HAaCKOJIbKO 3(hdekTnBHO bbIN peannsoBaH
MoCTaBJIEHHbIN MJaH.

B koMnaHun «CBeTe/IKOM» UCMNOJIb3yeTCs JIMHENHas opraHn3aLUnoHHaa CTPYKTypa.
JlOCTOMHCTBO 3TOW CTPYKTYpPbl 3aK/II04AETCA B TOM, 4TO B OpraHM3aumm npucyTcTByeT
eINHOHAaYasnme, To eCTb PYKOBOAUTENb COCPEAOTa4YNBaAET B CBOUX PYKAX PYKOBOACTBO
BCeX noapasaesieHunin, B TO XXe BpeMs 3Ta CTPYKTypa NMpocTa U 3KOHOMUYHA.

OCHOBHbIMK MOCTaBWMKaMN Mara3nHa «CeeTenkoM» ABAAOTCA cneayouwme pupmel:
000 «Amnep» n OO0 «2o0naHTa», KOTopble HaxoaAaTcsa B . Mockea n benropon
COOTBETCTBEHHO. Bcero y komnaHmm okosio 20 NnoCTaBLLNKOB.

NMpoBenemM aHann3 OCHOBHbIX MOCTABLUMKOB KOMMaHNN. DKCNEPTbl (COTPYAHUKMN
KoMNaHun: F'eHepanbHbiN anpekTop, PUHAHCOBLIN ANPEKTOP, KoMMepyYecknn gupeKkTop,
MapKeTOoJ10r) BblAENNAN OCHOBHbIE KPUTEPUU 015 OLEHKM NoCcTaBLmKoB (Tabanua 5).
OueHKY Ba)XHOCTU N0 HUXKEeNnepeyncsieHHbIM KpuTepusam nposoanam ot 1 (coscem
HeBa)KHO) 00 10 (0o4eHb Ba>kKHO).

Tabnuua 5

OT60p KpuTEepueB Ana Bbibopa nocTtaBLMKa

Ne HanmeHoBaHue Kputepusa OnuncaHue Kputepus



Hann4yne ToBapHoro
KpeauTa n 0TCPOYKU
nnaTtexa

Cpokun n ycnosus
noctaBku (06beM, LieHbl)

ObHoBNEeHune
aCCOPTUMEHTA

3aKyMo4Hble LeHbl

Peknamauunn

FapaHTUNHBIA CPOK

PeknamHble MaTepuansl

OTcyTcTBMne 100%-Hom npenonaaThl 3a NOJIYYEHHbIN
ToBap; BO3MOXXHOCTb OCYyLLECTB/IEHMSA ONJlaThl 3a
MoJIy4EeHHbIV TOBap Yepes onpenesieHHoe BpeMs

BbirogHble yCcnoBumsa noCtaBkKU, HaJindmne 0oCTaBKU

Hannyne HOBLIX NpensioXKeHnn TOBapoB

OTnyckHas CTOMMOCTb eguHULUbI TOBapa

Hannyne BoO3MOXXHOCTEN BO3BPaTa HEKAaYeCTBEHHbIX
TOBapoB

CpoK (hMpMEeHHOM rapaHTumn

[onoNHUTENbHbIE PeKNaMHble MaTepuanbl
nponsBoanTens, cpeactsa opopmaeHus, 6ykneTbl 1 T.M.

OuEeHKY NOCTABLMKOB MO BblIbBpaHHbLIM KpUTEPUAM NpoBoAnS FeHepanbHbIN AMPEKTOP
KOMMaHWn. AHa/IN3 OCHOBHbIX MOCTAaBLUNKOB NpeAcTaBsieH B Tabnuue 6

Ne

1

Kputepumn

1234567 Pe3ynbtar

MocTaBLWNKKN

000 «Amnep" 898796855

2 000 «30naHTa» 779989756



M3 aHannsa noCTaBLWMNKOB MOXXHO CcAeslaTb BbIBOA, 4TO Y Ka>XO0ro nocCtaBunkKa eCTb
cBoum npenmmMmyuwecTtBa, HO B LleJiOM, OHN Haxo4oATCA Ha OOHOM MPUOPUTETHOM ypOBHE OJ14
KOMIMaHUN.

OCHOBHbIMW KOHKYpPEHTaMN KOMMaHuUKM BbICTyNatoT gupmbl «KOpaT», OO0 «HebceT» u
«Monb». CocTaBnM Npodunsb KOHKYpeHTOoB (Tabnuua 7).

CnepyeT OTMETUTb, 4TO B r.4Hebokcapbl KOMMNaHnNA «CBEeTEIKOM» MMeeT Hanbonbluee
KOJIN4eCTBO TOProBbIX TOYeK (6 MarasnHoB), 04HAKO PernoHbl CbbiITa KOMNAHUN MeHbLLE
(Tonbko r.Hebokcapbl) MO CPAaBHEHUIO C OCHOBHbLIMU KOHKYPEHTaMu.

Tabnuua 7

Mpodusb OCHOBHbIX KOHKYPEHTOB KOMNaHuu «CBeTesIkoM»

Hann4yune

HasBaHue ToBapooboporT,

NHTepHeT- PernoHbl cbbiTa
MJIH. py®.

KOMIMaHUN
Mara3nHa

Pecnybnunka Yysawwus (r. Hebokcapsl, r.
«lOpaTt» 85,6 nmeetcsa Hoso4vebokcapck, r. KaHaw); Pecnybnnka
Mapwuii 95 (r. Wowkap-Ona)

000 407 et Pecnybnuka Yysawwus (r. Hebokcapesl, I.
«YebcBeT» Hoso4yebokcapck)

Pecnybnunka Yysawwus (r. YHebokcapsl, r.
«Monb» 34,2 nMmeeTcs y y ( p

KaHaw)

IAns aHann3a KOHKYPEHTOB COCTaBUM KOHKYPEHTHYIO KapTy pbliHKa. [laHHble ans
aHanun3a npencTaBfeHbl B Tabnanue 7

Tabnuua 8

[aHHble 0N KOHKYPEHTHOro aHannsa



PbiHO4YHasa pnonsa  PbIHOYHasa aons

PbiHO4YHas PbiHOYHa# Temn
HasBaHue (bonbLue (MeHbLwe

nonsd, 2015 pongq, 2014 pocTa,
KOMMaHUM % % cpenHero cpegHero %

3Ha4YeHuns) 3Ha4YeHns)

«CBeTenkom» 10 8 X 125
«HOpaT» 24 25 X 96
000

13 15 X 87
«YebcBeT»
«Ntonb» 9 6 X 150

Onsa aHanmsa 6bln B3STbl OCHOBHbIE KOHKYPEeHTbl KOMIMaHN" «CBeTeNkKoM», TakK Kak V4
OCTaJ/ibHbIX 00JIA PblIHKa CJINLLKOM MaJieHbKas.

CpenHunin nokasaTeslb PbIHOYHOW A0aM paBeH 12,75%.Tak>xe 6b1710 MOCYNTAHO
cpefHeKBaApaTUYHOE OTKJIOHEeHUe pbiIHOYHOM A0 (6,53%), KOTOpOe COBMECTHO C
MWUHUMasIbHbIMU N MaKCUMasIbHbIMW 3HAYEHUSMM NO3BOJINIO0 ONpeaesuTb rpaHnLbI
TUNONOrMYECKNX rpynmn.

Ha OCHOBaHMM NONYy4YEHHbIX pPe3ysibTaTOB OLEHKW pacrnpenesieHnsa pbIHOYHOM 00N U
TEMMNOB U3MEHEHUNSA KOHKYPEHTHOM NO3ULUN aHANN3NPYEMbIX KOMNaHUn Bbina
MOCTPOEHa MaTpuLua KOHKYPEHTHOW KapTbl pbiHKa (Tabnnua 9).

Tabnuua 9
MaTpuLa KOHKYPEHTHOM KapTbl KapTa pblHKa
Hons Jinpep CunbHas KOHKYpeHTHaa Crnabas KOHKypeHTHas AyTcaipepsl

PbIHKa no3mumnsa(ot 12,75% no  no3unuuma (ot 12,75% no
Temn pocTa (>19,28%) 19,28%) 6,22%) (<6,22%)



bbicTpo
pacTeT «Nronb»
(>50%)

PacTeT
(<50%)

«CBeTenkKomMm»

MapaeT

(<50%) «fOpat» 00O «YebcBeT»

bbicTpo
nagaet
(>50%)

AHaIN3 NOJI0OXKEHUSA Ha pPbIHKe p03HVILIHOI7I TOProBJin CBETOTEXHNYECKUMU N3 OESTTNAMN
nokKasaJ, 4TO:

kKoMnaHua «KOpaT» (Ha pblHKe ¢ 1995 r.) AaBndeTca NMAepoMm, HO UMeeT yXYALIaKoLWyCs
KOHKYPEHTHYIO Mo3uuinio (CHUXeHue pbIHOYHOM 00N Ha 4%) BCcnencTeme nosiBsieHns
HOBbIX KOHKYPEHTOB Ha pPblHKE;

000 «YebcBeT» (Ha pblHKe ¢ 2005 r.) aBnseTCca NpeTeHAeHTOM Ha INAEPCTBO C
yXyALWwaroLwenca KOHKYPEeHTHOW no3nymen (CHUXXeHne TeMrnoB NpupocTa Ha 13%);

«CBeTesIKoM» OTHOCUTCA K KaTeropumu «nocnenosatenn» (cnabas KOHKypeHTHas
no3numns) C ynydlarouwencss KOHKYpeHTHON nosvunen (Temnosl pocta 125%);

«Monb» (Ha pbiHKe ¢ 2000 r.) - «<nocnepgoBaTenn» (cnabas KOHKypeHTHas no3mumns) C
ObICTPO yNyYLUAKOLWENCA KOHKYPEHTHON no3numen (Temnbl pocta 150%).

Takum 06pa30M, aHaNIN3 KapTbl MOKa3asa, 4To Yy KoMnaHnm «CBeTeNKoM» CUJIbHble
KOHKYpPEeHTbI, HO €CTb BC€ LUaHCbl CTaTb IingepoM Ha 0aHHOM PbIHKE.

FocynapcTBEHHOE BO3AENCTBME OCYLLECTBIISETCS Yepes 3aKoOHOAaTeIbCTBO U
AessTeNbHOCTb roCYyAapCTBEHHbIX OPraHOB. 3aKOHOAATEIbHO PErynpyTCsa TPyAOBbIE
OTHOLWeEHNA Mexxay paboTHUKaMn 1 paboTonaTenssMu, HaJIOrOBble, TAMOXKEHHbIE
OTHOLUEHUNSA, OXpaHa TPyAa, YC/I0BMS NPOM3BOACTBA ONpenesieHHbIX BUAOB MPOAYKLWN,



3alMTa NpaB noTpebuTtenein, sKONIOrMYyeckas Harpyska Ha OKPY>XatloLLyto cpeay v T.4.

daKTopbl Cpeabl KOCBEHHOIO BO34ENCTBUA MMetloT 6onee CNOoXHYI0 CTPYKTYpPY,
MHOronaaHoBbIN XxapakTep. OHN B MeHbLLEN Mepe, YeM haKTopbl cpenbl NPSMOro
BO3OENCTBUS, UCMbITbIBAOT BAMSAHNE OpraHmn3aunmn. MHbopmaums o cpene KOCBEHHOIoO
BO34ENCTBUA YaCTO HenosiHada. B ycnoBusax ycmneHma Bo3gencTBuUsa 3TON cpedbl Ha
KOHKYPEHTOCMNOCOOHOCTb OpraHm3aunmn 34ecb NPUXoanTCsa noslaraTbCs Ha
CyObeKTMBHbIE OLLEHKN, @ HE Ha aHANINTUYeCKMe OaHHbIe.

TexHONornm Kak akTop cpelbl KOCBEHHOIr0 BO3AENCTBUS XapaKTepusytoT obLimnn
YPOBEHb MPONU3BOAUTENLHbLIX CUJ. 3TO Hanbonee AMHaAMUYHLIN PAKTOP AAHHOW Cpeabl.
YpoBeHb U TEMM U3MEHEHNA TEXHOIOM NI B PA3JINYHbIX OTPAC/IAX CYyLWLEeCTBEHHO
oTanyatrTca. OgHako Hambosiee HayKoeMKme oTpacaiv 1 NPON3BOACTBA - KOMMbIOTEPHbIE
TEXHOJI0r NN, CUCTEMbI TEJIEKOMMYHUKAL WA, MPON3BOACTBO CUHTETUYECKMX MaTepnanos -
OKa3blBaAlOT 3HAYNTEsSIbHOE U BCE BO3pacTaloLlee BO3AeNCTBME Ha gpyrue opraHmnsauum,
3P PEKTUBHOCTb UX OEATENIbHOCTN.

TeMnbl MHPAAUMKN, 6e3paboTuLbl, CTAaBKU HaNOroB 1 GAHKOBCKUX KPeaAnToB, popMbl U
MacLTabbl rocygapcTBEHHOW Noaaep»xku busHeca n T.4. HENOCPeACTBEHHO
BO3[€MCTBYIOT Ha B3aMMOCBS3M OpraHmM3aLun C NocTaBWMKaMn 1 notTpebmutenamu, Ha
noBeAeHne KOHKYpeHToB. Hanpumep, yCTaHOBJIEHME HANOroBbIX JIbFOT cnocobcTByeT
NPUTOKY KanuTana, a, cfegoBaTenbHo, obfieryaeTt yaosneTsopeHne notpebHocTn B
(pMHaHCOBbLIX pecypcax. MPOorHo3 NOoBbIWEHWS YPOBHSA MHDASLMN MobyxnaeT
yBeNM4yMBaTb MaTepuasibHble 3anachl, NosyYyeHne KpeanToB. Bo3pacTaHue crnpoca Ha
MaTepurasibHble U PUHAHCOBbLIE PECYPChl TAaKXe 3aTpyAHSEeT nx npnobpeTteHne.

B coOTBETCTBUM C CUCTEMHBIM NOAXOA0M OpraHm3auunsa paccMaTpmBaeTCA Kak OTKpbITas
CcucTeMa, akTMBHO B3aMMOLENCTBYIOLANA C BHeLWHen cpenon. NosToMy oHa nmeeT
pa3/inyHble Yrpo3bl CO CTOPOHbI KOHKYPEHTOB, NOCTaBLNKOB, FOCYAapCTBEHHbIX OpraHoB
N APYrux 3/1IeMeHTOB BHELIHeN cpeabl, KOTOpble MOryT MeLwaTb OCYLEeCTBIEHUIO
neaTenbHOCTU Nbon opraHmM3aumnm, HO Hapaay C yrpo3aMy BHELWHAS cpefa HeceT U
onpeneneHHble BO3MOXXHOCTU OJ19 Pa3BUTUSA OpraHm3aumnm n ee nogpasnesieHun.
Mo3ToMy Kakaon KoMnaHnum Heobxogumo nposoanTbe SWOT-aHanm3. 3To aHanus
CUNbHBIX N cnabbix CTOPOH OpraHn3aunmn, a Tak)Xe BO3MOXXHOCTEN M Yrpo3 CO CTOPOHbI
BHELLUHEN OKpy>Katoulen cpenbl.

Ha nepBoM wware npouenypbl akcnepTamu 611 chopmMmpoBaH Habop KOYeEBbIX
snemMeHTOB MaTpuubl SWOT (onncaTtenem KoOMNaHUM N BHELLHEW cpenbl). DKcnepTamu
BbICTYNUAN COTPYOHUKN KOMMNaHUN «CBeTesIKoOM», @ UMEHHO: eHepanbHbIN OUPEKTOop,



KOMMepYeCcKuin ANPEKTOP, MAapPKETOJIOr 1 CTYeHT- CTaXkep. Ha cnegytollem wware
onuncaTenn 6bINn OUEHEHbl 3TUMU XXe dKcnepTamMu. s OLLEeHOK MCroJib3oBanach 5 -
6anbHas WKana, roe: MMHUManbHOE 3HaYeHne = 1; MakcuManbHoe = 5.

Tabnuua 10
Bo3MoOXXHbIe K/ito4yeBble pakTopbl ycnexa

Bo3MO>XXHbIe KJll0o4YeBble (baKTOpI:I ycnexa gsia KOMnaHUM npeactaBlJieHbl

OueHKKn 3KCcnepToB

dakTop:

CpenHsas
1234
OueHka
LLUNPOTa aCCOPTUMEHTa MU Hann4me nonynsapHbIX TOBApOB 4 4 4 4 4,0
NnpeacTaBie€HHOCTb N3BECTHbLIX bpeHaoB 1 nponssogutTenen (000 445 375
«Jllomenxod», Ningbo Zhengzheng Electric Appliance Co.Ltd u ap.) '
€Hbl N Hann4yme cneymabHbIX LLeHOBbIX aKLMIA Ha NONynspHble
3 H . H yaap 3433 325
TOBapbl
06CTBO pacnosioXXeHNA AN LeneBoro nokynaTens n ypoBeHb
ya P ans u y yp 4 4 5 4 4,25

reorpacunyeckon aKcrnaHcum

NErkoCTb HaBUraunm cpenon aCCopTMMeHTa B MarasmHe

. 4 555 4,75
(BO3MOXXHOCTb JIErKO HaTN TO, 4TO HEOOXO0AMMO)

BHELIHWA BUA TOYKN - 3aMETHOCTb N NPUBJIEKATENIbHOCTb BbiBeCKM 4 4 5 5 4,5

obCcTaHOBKa TOProBon TOYKMN: YNCTOTaA, AMN3alH UHTEpbepa, pasMep

- 3444 375
TOProBbIX NJiowazen, Ka4ecTBO BblK/IaAK/N B MarasnHe



KOM(OPTHOCTb NepemMeLllieHns no TOpFOBOIZ TOYKE ON4 NoKynaTtens,

B TOM 4yucsie C AeTbMWU 25 3,25
Hann4yme BO3MOXKHOCTW 3aKa30B Yepe3 NMHTepHeT (Man gocTaBka no 35 3 3925
TenegoHy) '
Hasn4yme NporpamMMm NoASIbHOCTU 015 MOCTOAHHbIX NOKynaTenemn 54 45 4,5
KBa/IMPULMPOBAHHOCTb NepcoHana U CKOpoCTb 06Ccny>XmnBaHUs 3345 3,75
BO3MO>XHble (hopMbl oniaThl (HAaIMYHLIN N BE3HANNYHLIN pacyeT) 4 4 4 4 4,0
rapaHTUA BO3BpaTa MU NOCTNPOLAXKHbIN CEPBUC 555 4 4,75
Hasan4ne nporpaMmm AN ynpasJieHNs 3anacamu 4 2 3 4 3,25
peKsiaMa TOProBon TOYKN 55 45 4,75

coBpeMeHHble TeEXHOJIOMNK O6CJ'Iy)KI/IBaHI/I$I (I/IHJJ,I/IBI/IJJ,yaJ'IbeIIZ

555 4 4,75
noaxon,)

3HaHVe TOProBOM MapKu KOMMaHUU N JoBepue K KoOMNaHuu 4 3 45 4,0

NMeHHO cpeaun AaHHbIX PaKToOpPoB HEOBXOANUMO NCKATb CUJIbHbIE U CNlabble CTOPOHHI
KOMMaHMK. OUEHKY «Jly4dlle», «Ha TOM >Ke YPOBHE, YTO N Y KOHKYPEHTOB» UJIN «XY)Ke»
NPOV3BOONIIN TE XKe 3KCNepPTbl, 4TO 1 Bbiwe (Tabnnua 10 ).

Tabnuua 11

OnpeneneHne cuiibHbIX U cnabbiX CTOPOH KOMMaHWM



BHyTpeHHMe

haKTOp®bI

WwnpoTa

dCCOPTUMEHTaAa

Hann4yumne
MnonynspHbIX

TOBapoOB

MpenocTtaBneHHOCTb
N3BECTHbIX OpeHaoB,
9KCKJIHO3UBHbIX
TOBapoOB

LleHbl

Hanunyne akunm onsa
nokynaTtenen

JNlyyuwe,
yem y
KOHKYype
HTOB -
CUJibHble
CTOPOHDI

Xyxe, 4yeMm Ha ToM Xxe

Y KOHKYpPEH YypOBHe,

TOB - 4yTo My
cnabble KOHKYpeH
CTOPOHbI  TOB
X
X

X
X

KoMmMeHTapuu

LLinpoknin seibop n
npeacTaB/I€eHHOCTb BCEX
KaTeropumn
CBEeTOTeXHUYeCKuUx ninennm

Hu3kunin ypoBeHb paboThl C
aCCOPTUMEHTOM MNPUBOAUT K
BPEMEHHOMY OTCYTCTBUIO
NonNyNSPHbIX KaTeropum
TOoBapoB

KoHKypeHTbl nmetoT 6onee
LUMPOKYIO NpeaCcTaB/IEHHOCTb
N3BEeCTHbIX BpeHaoB

HeT cyuwiecTBeHHOro
pa3bpoca ueH ¢
KOHKYPEHTaMWU

He npoBoasaTca akumu gns
nokynartenen Ha oHe
aKTUBHON aKLUMOHHOW
AKTUBHOCTUN KOHKYPEHTOB
(akuum c BO3BpaTOM
OEeHEeXXHbIX CpencTs,
KYMNOHHbIE aKLnn)



YnobcTtBO
PacnosiIoXKeHns

Malra3nHOB

Hanunyne nHtepHer-
MarasuHa

JlerkocTb

HaBUraumn

BHewHWnn Bunp,
TOproBoun To4kun (TT)

BHyTpeHHASA
obcTtaHoBka TT

KOM(OpPTHOCTbL
nepemMewgeHmna no TT

MporpamMmmbl
NOANBLHOCTY ON1A
MOCTOSAHHbIX
KJINEHTOB

lMepcoHan

MpucyTCTBUE TOProOBbIX
TOYeK BO BCEX KJTOYEBbIX

cneunannsnpoBaHHbIX
TOProBbIX LLeHTpax ropoaa.

OTCyTCTBME BO3MOXXHOCTU
3aKa30B Yepes3 UHTepHeT

Heobxoaumbi ToBap
CNOXKHee HanTn, 4em y
KOHKYPEHTOB

CyLLLeCTBEHHbIX OTJINYNIA
BHELUHEero Buaa TOProBbIX
TOYEeK MO CPaBHEHUIO C
KOHKYPEHTaMWN HeT

OcobbIx pa3nmyunm He
HabnopaeTcs

OcobbIX pa3nmyun He
HabnopaeTcs

CaMble BbIroAHbIE
npenyioxXeHnsa rno Kaptam
NoAJIbHOCTWM MOCTOAHHOI O
nokKynaTtens

Ha KOHKYpPEeHTHOM YypOBHe, He
Xy>Xe N He 3HAa4YNMO fyylle
KOHKYpPEeHTOB



Hann4me Bcex ¢oopmM onsaThl
Bo3MO>XHble hopMbl

X (HaNM4YHBIN N Be3HaNNYHbIN
onsaTbl
pacyerT)
FapaHTMa n
. Bo3spaT ntoboro KynaeHHoro
MOCTNPOAAXHbIN X .
ToBapa B Te4yeHue 14 goHen
cepsuc
OTcyTCTBUE pEKSITAMHON
noonep»XKu Ha poHe
KOHKYPEHTOB U
PeK/1aMa X HefLOoCTaTO4YHOCTb pecypcoB
ans
KpynHoMacLwwTabHon
peKaMbl
TexHO0rnn Ha KOHKYpeHTHOM ypOBHe, He
X XYy>Xe U He 3HAa4YMMO Nyylle
obcnyxnBaHus KOHKYPEHTOB

OCHOBHbIe BO3MOXXHOCTU pPOoCTa OnAa KOMMNaHMn:

HOBble NOoTpebnTenn Ha HOBbIX PbIHKaX N reorpaduyeckas 3KCNaHCUA: HOBbIE PbIHKN
cbbiTa (onTOBLIE NPOAAXXKN), HOBbIE pernoHbl Npoaaxk (Huxeropoackasa obnacTs,
Pecnybnuka Mapuin 90, Pecnybnnka TaTapcTaH) oXBaT HOBbIX BUAOB TOBapPHbIX
KaTeropuwm uin ycnyr;

HOBbI€E n0Tpe6|/|Ten|/| Ha CYyLLeCTBYIOLWNMX PblIHKaX: OXBaT HOBbIX r|0KynaTene|7|, Ha
KOTOpblE B HACTOALMNA MOMEHT KOMMAaHNA HE CMOra BbINTU (prI'IHbIe KJINEHTHI);

y4OBNI€TBOPEHNE HOBOM NOTpebHOCTN NnoTpebuTtens 3a cHeT pacluMpeHns
ACCOPTUMEHTHON rpynmbl;



ocniabnieHne perynmpoBaHns 0TPac/InM CO CTOPOHbI FOCYAapCTBa, MPOrHO3MpyeMoe
BBEAEHNE HaIoroBbIX JIbFOT;

BbIXO[, KPYMHbIX UFPOKOB C PbIHKA U NMpoYee yJyylleHNe KOHKYPEeHTHON cpeabl 1S
KOMMaHWu;

BbIX0O[ Ha MHTEpPHeT-ayanToputo (Kak oanH U3 cnocobos NpueievYeHns HOBbIX
rnokynartenemn);

yBenunyeHune Tpapdpumnka Ha 1 TOProeyto TOUKY;

yBenmyeHmne obbeMa NOKynku Ha NokynaTens (C NOMOLLbIO aKL WA, CreunpeasnoXeHunn,
AKTMBHbIX MPOAAX).

BBEAEHME NMPOrpamMm, NO3BONAOWNX CHU3NTb 3aTpaTbl KOMMNAaHUKU (MOUCK K
oTcnexmBaHme cnocoboB CHUXKEHNS CTOMMOCTU apeHdbl, CTOMMOCTM 3aTpaT Ha
XpaHeHne ToBapa, Ha BefdeHne byxrantepumn, Ha NepcoHas u Npoyme opraHn3aunoHHbIe
pacxonbl).

BO3MOXKHbIe Yrpo3bl AJ1S NPoAa< 1 pocTa Npubblin brusHeca:

YXKeCTo4HeHne peryampoBaHmnd co CTOPOHbI ToCynoapCTBa N BBeeHWe NMpaBoOBbliX HOPM,
noBbilLWalOWNMX 3aTPaTbl Ha CyLleCTBOBaHWE B OTPaC/Iun,

POCT 3aTpaT Ha peanun3aunto 1 Noaaep>xKy ToBapa, NPEBbILLALLINIA BO3MOXXHOE
NoBbILLIEHME LIEH;

CHM>XeHne aoxona y Leneson ayanTopunn, Kak ciengcreme sKoOHOMMNHYeCKOro Criaa min
HecTabuibHOCTU B SKOHOMUKE;

yBeJIM4YeHMe 3aTpaT Ha apeHAHYo NaaTy 1 3aTpaT Ha NOAAEPXKKY TOProBON MapKu B
bonbweM pasmepe, 4eM NOTEHUMANbHbIN POCT NPoAaXX;

B HacCTosdLLee BpeMA Ha KOMIMaHWMIO «CBeTeNnkoM» BNNAET U3MEHEHNE KypcCa OoJiilapa, Tak
KaK OH HalpaMyto BJINAET Ha 3aKYyMNnO4YHYO CTOMMOCTbL Yy NOCTaBLUMNKOB;

HeraTUBHOE BJIMAHNE MOXXET OKa3aTb MOBbILWAOLWMACA ypoBeHb be3paboTumubl B Poccun
(c Ha4ana oceHn 2015 roga v o Havana 2016 roga Habnopganca poct 6e3paboTuubl);

nosdaBJyieHne KOHKYpPEHTOB, NMpoaalwmnx COMOCTaBUMbIN TOBap nin bonee gewesble
TOBapbl-3aMeHUNTEeJIN.



Ob6beanHUM nosyveHHble pesynbTaTel B SWOT-maTpuyy (Tabnnua 12.).
Tabnuua 12

WOT-aHanu3s KkoMmnaHum «CBeTenKom»

Strengths (CunbHbIe CTOPOHbI) Weaknesses (Cnabble CTOPOHbI)

Hun3kuin yposeHb paboTbl C
LUVIpOKVlM Bb|60p n npencCtaBJIeHHOCTb BCEX aCCOPTUMEHTOM («3acTon» TOBapa)
KaTeropumim CBETOTEXHUYECKUX N30eNnn

MpucyTCTBME TOProBbIX TOYEK BO BCEX

KKO4YeEBbIX CneunaJim3anpoBaHHbIX TOProBbIX

LeHTpax ropoaa

BblrogHble ycsioBUA onsaThbl C
nocTaBLMKaMK (C OTCPOYKON NiaTexa,
onJsaTa YacTaMun)

Hanun4yne Bcex popm onnathl

Bo3BpaT ntoboro KynsieHHoro Toeapa B
TeyeHune 14 ngHen

Opportunities (Bo3mMo>XXHOCTN)

Hn3kKoe Ka4yecCTBO BblKJ1IaAKN ToOBapa u
cnabasa HaBuraumsa B TOProBbIX TO4YKaX

OTCyTCTBME MHTEPHET-Mara3mHa
OTcyTCTBME aKUMIA ONg NOKynaTenen

HepnocTtaTo4yHOe NpucyTCTBUE
3KCKJII03UBHbIX TOBAPOB, N3BECTHbIX
6peHnoB (rnybrHa TOBaAPHbIX IMHUI).

HeBO3MOXXHOCTb MHBECTUPOBATL B
peksaMy Ha YpPOBHE KPYMHbIX
KOHKYPEHTOB

Threats (Yrpo3bl)



Mcnonb3oBaHue VIHTepHeTa, Kak KaHasla ons

HOBbIX NOKyrnaTenemn

ArpeccmBHbIN POCT KPYMHbIX CeTeNn
Bbixoa B bamsnexawme ropoaa

CHWXeHne haKTNYeCKux pacnosiaraemblx
BBefeHne HOBbIX KaTeropuin TOBapoB CpencTB y nokynaTens

PocT ob6beMa Nokynku Ha 1 nokynaTens c POCT OTMYCKHbIX LieH Ha TOBapbl

MOMOLLBI BbIrOOHbIX aKLl,V||‘/’| Ha
[0NoJSIHAEeMble TOBapbl YBennyeHue 3aTpaT Ha apeHOHYI0 NnaaTy

Mepexon Ha 3/IEKTPOHHY0 ByxranTeputo

Pe3ynbTaToM npoBeneHns SWOT-aHann3a ABNSAETCA KPAaTKUN NiaH AeNCTBUA KOMMaHU
(tabnuual3l.).

Tabnuua 13

MnaH pencTBMA KOMNaHUMU

Cpoknu

Meponpudatune, nporpamMmma Llenb
BbIMOJIHEHNSA

Obecne4ynTb NOCTOAHHOE Hann4yne

BBecTn cncrtemy ynpasneHuns
nonyJsiIApHbIX TOBApPOB, NCKJIOHYUTb AsrycT, 2015

TOBapHbIM 3alnacom -
«3aCTon» TOBapa

BeecTn 0643aHHOCTb NpOAaBLOB
cnenuTb 3a BblKJlaAKOM TOBapa YnydlleHue KayecTBa BblKJlagKu NioHb, 2015
(3aBUCUMOCTb OT 3apnaThl)

PocT obbema npofa>k n Kosim4yecTsa
3anyCTUTb MHTEPHeT-Mara3nH . AsrycT, 2015
nokynarteneun



YBE/INYNTb aCCOPTUMEHT KOHKYpeHTOCNoCOBHOCTb Mo OKTS6pb,

N3BECTHbIX OpeHnoB aCCOPTUMEHTY 2015

OTKpbITbL N0 1 TOProBom To4YKe B HNekabpsb,
PocT npogax

bansnexxawmx ropogax 2015

2.2 AHaNM3 TOBApPHO-aCCOPTUMEHTHOM NOJINTUKHU
TOProBou KoMnaHum «CepeTtesIkKoMm»

OnNTMMasibHbIA aCCOPTUMEHT, KOJINYECTBO NO3ULMIA B MpoJarke, a TakXXe WUpUHa U
rnybuHa accopTuMeHTa popMumpyeTCca 018 YOOBNETBOPEHUS HYX/, LlesIeBOV ayanTopun
noTpebunTenbckoro poiHKa. MNMpodunnb noTpedbutens npencrtasseH B Tabnuye 10.

Takum obpa3oMm, uenesas ayantopus KomnaHmm «CeeTenkoM» BKJIKOYAET Nogen Kak
MY>XCKOIro, TaK N >XeHCKOro rnoJsa B Bo3pacte oT 30 no 50 net co cpefiHUM YPOBHEM
OOCTaTKa He3aBUCKMMO OT obpa3oBaHNs, poda 3aHATUN, HALWOHANIbHOCTU, PENNTNO3HbIX
ybexxaeHun, npoxxuneawLwmx B r.4Hebokcapbl 1 BAMXKANLWLNX HAaCeNIeHHbIX MYHKTaX.

COprJJ,HVIKaMI/I KOMMNaHnM NnpoBoaAnNTCA exxeHenesnbHbIN MOHUTOPWUHI nosaBJ1eHNA Ha
PblHKEe CaMbIX OgeleBblX N Ka4eCTBEHHbIX TOBapOB-Cy6CTI/ITyTOB.

TOBapHaFl nonnTuka «CBeTenkKoM» BKJKOYaeT cnepgywuine HanpasJiEHNA:
noaonep>XKa OCHOBHOINO aCCOPTUMEHTaA:

ocoboe BHUMaHne yaensaeTcsa nosnunoHUpoBaHMio ceTn «CBeTeNKoOM» Kak Mara3smHoB C
Ka4eCTBEHHbLIMW TOBapaMi Nno npmnemMmsieMbiM LeHaM,

NOCTOAHHOE 0BHOBNIEHME aCCOPTUMEHTHbIX NO3ULUA NCXOOSA U3 CE30HHOCTU, NOSABNEHUNS
Ha pblHKe 6onee geleBbiX U Ka4YeCTBEeHHbIX TOBAPOB- CYyBCTUTYTOB, 3KOHOMUYECKMX
(haKToOpOB 1 Op.

pa3paboTka 1 BHeApeHne HOBOro ToBapa:

oTAesIbHOEe BHMMaHMe HOBbIM TOBapaM B CETU - BblAeNIeHNE HOBMHOK CreumnasibHbIMK
POS-maTepunanamuy;



TWwaTeJibHOe niaHnpoBaHne eBeaeHNA HOBOIro ToOBapa B CeTU «CBeTeNnkoM» - MecTo,

UueHa, npoasmxeHnme, yrnakoBKa.

Tabnuua 14

Mpodunb noTpebutens komnaHum «CeeTeskKom»

daKTopLl

MecTopacnonoxxeHue u

pasMep pervoHa

Feorpacdunyeckni
Y1MCNeHHOCTb N NNOTHOCTb
npuHUMN HaceneHus
MpnpoaHOKNMMaTUYeCKune
ycnoBus
Mon
Bo3pacT
Hemorpadunyvecknin
Pon 3aHaTUNM
NPUHUWM

O6bpa3oBaHune

YpoBeHb 40X040B

OnuncaHune

MpuBOJIXCKUN (hepepasnbHbIV OKPYT -
Pecnybnnka Yysawmsa (18 300 km2) - T.
Yebokcapsbl (233 KM2)

YMCNEHHOCTb I. YeboKkcapsbl -
474 025 4en.; NNOTHOCTb HaceneHus -

1947 4yen./kKm2

yMepPEHHO-KOHTUHEHTAJIbHbIN

MY>XXCKOW U XXEHCKNMN

30-50 net

He BJINAEeT

He BJ1ndaeT

cpeaHun yposeHb (24 618 pyb6./mec.)



PennrnosHele
He BaudaeT
ybexxnoeHns

HaunoHaNbHOCTb

He BJINAET

CoumanbHbIn COCTOAT B bpake

cTaTyc (>xeHaTble nogn)
Mcnxorpadnyeckni
O6pa3 XN3HK
NPUHLUWM
NckKoMble Bbiroabl
[MoBoa ona cosBepLueHUs
nOBe)J,eH‘-IeCKVIIZ MOKYMNKMK
NPUHLUWM

OCBeIOM/IEHHOCTb O
ToBape

OTHOLLEHMEe K TOBapy

300p0BbIN, TOPOLCKOWN

Ka4yeCTBEHHbIN TOBap Mo BbIFrO4HOW
LeHe

CMeHa NnpeanoYTeHuit, NoJIoOMKa CTaporo
ToBapa

ocBenoMJieHbl

MONIOXKNTENIbHOE

B HacTosllee BpeMst «CBeTEIKOM» 3aHMMaeTCs peasn3aumnein HenpPoaoBOIbCTBEHHbIX
ToBapoB. CrnefyeT OTMETUTb, YTO CTPYKTYpPa aCCOPTUMEHTA B pa3pese OCHOBHbIX
TOBaAPHbIX FPYMMn He MeHsNacb B TeYeHne nocnenHux Tpex net. CTpykTypa
aCcCOpTUMEHTa TOBaApoOB oTpa)keHa B Tabnumue 10.

N3 paHHbIX Tabnanuybl 15. BungHo, 41o B 2016 rogy OCHOBHYIO 0,0J110 B aCCOPTUMEHTE
TOBApPOB KOMMaHMM 3aHMMAIOT cleaylolmne ToBapHble kKaTeropun: nlocTpbl (23,98%);
ToYeyHble cBeTUNbHUKMN (17,1%) n noToN1I04HbIE cBETUJIbHUKK (15,98%). PocT
ToBapoobopoTa HabngaeTcsa y BCEX TOBAPHbIX KATEropun, Kpome: HaCTEHHbIX
CBETUJIbHNKOB, NCTOYHNKOB CBeTa (NamMnbl), N30ennn onsa Hapy>XHoOro MoHTa)ka (Ttemn



npupocTta 98,8%, 97,8%, 72,86% COOTBETCTBEHHO).
Tabnuua 15

CTpyKTypa acCCOpTUMEHTa TOBapoB

Haume . OTKJ/IOHEeHNne

ToBapoobopoT, YaenbHbIN Bec
HOBaHW 2016 r. oT

MJIH. pyo. no rogam, %
e HanmeHoBaHu e ocTa

TOBapHOM 2016r /
TOBapPH kaTteropuu 5015 ' o
) 5015 2016 Ko For 70
on 2015 r. 2016 . %
r r Mp

rpynnbl

1) To4yeYHble
5063,5 6363,8 15,51 17,10 1300,2 1,59 125,68

CBETUNbHUKM
2) TopLiepbl 2373,4 2571,6 7,27 6,91 198,2 -0,36 108,35
CeeToT
3) JlrocTpbl 7791,9 8924,2 23,87 23,98 1132,3 0,11 114,53
exHunye

cKune 4)[MoTONOYHbIE
5187,6 5946,9 15,89 15,98 759,3 0,09 114,64
ns3pgenn CBETUJIbHUKN

a
5) HacTeHHble

CBETUJIbHUKN

3431,2 3390,3 10,61 9,11 -40,9 -1,5 98,8

6) NICTOYHNKN

2298,3 2247,8 7,04 6,04 -50,5 -1,0 97,8
cseTa (f1amnsbl)



7)HacTonbHbIE

1371,2 2061,7 4,3 5,54 690,5 1,24 150,36
JlamMnbl
8) N3penusa ons
2350,6 2976,9 7,4 8,0 626,3 0,6 126,64
CKPbITOFO MOHTa»a
N3penun
9) Akceccyapbl gns
a
3/IeKTPOyCTaHo
3NEKTp 1436,5 1637,5 4,5 5,09 237 0,59 116,49
BOYHbIX
oyCTaH
n3pnennin
OBOYHbI
e 10) 3pennsa onsa
HapPY>XHOro 1149,2 837,27 3,59 2,25 -311,9 -1,34 72,86
MOHTa)a
NToro
TOBapo 32427 37157 100 100 4730 0,00 114,59
B

NcTo4yHMK: cobcTBEHHas pa3paboTka Ha OCHOBE AaHHbIX KOMMAaHUK

OnTuManbHaa CTPYKTYpa TOBAPHOro acCopTUMEHTa LOJDKHA Y4YUTbIBaTb pa3y
YXN3HEHHOr0 LINWK/1a TOBApPOB C TOYKWN 3peHUs TeMNOB pocTa o6bema ux Npoaa>k Ha
OAHHOM pblHKE 1 4010 06bEeMOB NMpofak 3TUX TOBAPOB MO OTHOLLUEHWUIO K fJone
KOHKYypeHTa. [Jns Takoro aHanm3a MHorga npussiekaeTcs MaTpmyHasa bBocToHCKas
Moaenb. Ong koMnaHum «CeBeTesnlkoM» npegsaraeTcs cnocob noctpoeHus
MoaundnumposaHHom MaTpuubl BCG Pbibanb4eHKO, OCHOBAHHbIN NCKJIIOYNTENBLHO Ha
BHYTPEHHeN nHpopMaumn npegnpuatTmnsa. EamHuuen aHannsa BbiCTyrnaeT “kaTeropus
MPOAYKTA”, XxapaKTepHbIMU NapamMeTpaMun - yaesbHbl BEC TOBAPHOW KaTeropumn B



obbeme cbbiTa 1 yaenbHbIA BEC TOBAapPHOW KaTeropmm B TeMne naMeHeHmns obbemMmos
cbbiTa (N0 NMHeNHOMY TpeHAyY). ACCOPTUMEHTHbIN aHaN3 NPOBOAUTCA NyTEM
pa3MelleHna ToBapa B OQHY M3 YeTbipex rnosien maTpubl.

Ons 6onee HarnsagHOro aHasn3a accopTMMeHTa ToBapos B Tabnnue 16. npuBeneHa
XapaKTepuUCcTuKa acCopTUMEHTa MO XU3HEHHOMY LIMKJTY, @ TakXXe N0 CeKTopaM MaTpuLbl
BOCTOHCKOW KOHCAaNTUHIOBOW rpynnbl.

Tabnuua 16

AHann3 accopTUMeHTa TOBAPOB C KPUBOW XXMN3HEHHOIro Unkaa n Mmatpuubl BCG

HavmeHoBaHne ToBapHoOW
KaTeropum

1) To4YeYHble CBETUJIbHUKM

2) Topwepbl

3) JlioCTpbl

4) NToTON0YHbIE
CBeTUNbHUKN

5) HacTeHHble CBETUJIbHUKU

6) NcTOYHNKM CcBeTa
(namnbl)

yﬂ'BeCTeMn

B

2015
r., %

17,10

6,91

23,98

15,98

9,11

6,04

NPUPOCT a
2016r./
2013r., %

25,68

8,35

14,53

14,64

-1,2

-2,2

XapakTepucTuka
001N accopT.
no3vumnmn (> nnu
<cpepnHe i)

AccopTuMeHTHasa

nosnund

KUt BKI

pocT 3Be3/bl

3penioCcTb cobaka

pocT 3Be3bl

poCT 3Be3bl
JOonHas

3penocTb
KopoBa

3penocTb cobaka



7) HacTonbHbIe namMnsbl

8) N3penua ons cKpbITOro
MOHTaXxa

9) Akceccyapsbl ons
3/1eKTPOYCTAaHOBOYHbIX
n3pnennn

10) N3penna onsa
HapPy>XHOr0 MOHTa><a

NToro ToBapos:

N3 paHHbIX Tabnnubl 16. BUAHO, 4TO ACCOPTUMEHTHBLIMU KaTeropmsmMmn, MUMerLLme

554 50,36
8,00 26,64
5,09 16,49
2,25 -27,14
100,00 14,59

pocT

pocT

pocT

cnap

BOMPOC

BOMPOC

BOMpPOC

cobaka

npenMmyuiecTso no obbemam npodax (3eesaga no matpuue BCG u pocT no kKpuson XLUT),
ABNSAIOTCA: TOYEYHbIE CBETUIbHUKIN, NOCTPbI, MOTONI0OYHbIE CBETUNbHUKN. Hanbonee
npob6aeMHbIMN aCCOPTUMEHTHbLIMK No3nynsammn (cobaka no matpuue BCG u cnag no
Kpuson XKLUT) asnatoTcsa nsgennsa onsg Hapy>XHoro MoHTaxka.

B Tabnuue 17 npeacrtaBneH KpaTKun naaH paboTbl C TOBAPHbLIMUN KaTEropnusamMu rno

MaTpuue BCG.

Tabnuua 17

KpaTkun nnaH paboTbl ¢ rpynnammn maTtpumubl BCG

«Bonpoc»

«3Be3bl»



ToBapHble kKaTeropun Ne 1,3,4 -
pbIHOYHbIEe nuaepbl. Heobxoammo
MOCTOAHHO (PMHaHCMPOBaTb
JaHHble KaTeropuu ans
noafep>XXaHms BbICOKOW L0SIN Ha
pblHKE

CywecTBylowme ToBapHble KaTteropuun Ne 7,9,8
pa3BMBaTb MO CXeMe: CO34aHNe KOHKYPEHTHbIX
NpPenMyLLecTB - POCT ANCTpubyunmn - nogaepxka

«Cobaka» «JlonHas KopoBa»

KoMnaHusa Jo/KHa pewnTb, 4TO AenaTb C
kKaTeropmamm Toeapos Ne 2,6,10 (ybpaTb 13
accopTuMmeHTa nnm nonpoboBaTb NepeBecTun B
KaTeropuio «4oHas KopoBa» - Torga HeobxoanMmbl
NporpamMmbl Mo Peno3nuMOHNPOBAHUIO U
ynydleHuto ToBapa)

CoenaTb OCHOBHOWN aKLEHT Ha
NoOALEPXKKY TOBAapPHOM KaTeropumn
Ne5 - obecneymBaeT OCHOBHYO
00N npoaaxk. Llenb - yaep>xxaTb
rnosIoXKeHne

Hanee npoBeneM aHa/IM3 aCCOPTMMEHTa TOBApPOB KOMMaHUM, COrflaCHO OCHOBHbIM
Koa(hpuumeHTaMm (LLMpOTbl, MOJIHOTLI, YCTONYMBOCTN, COOTBETCTBMSA aCCOPTMMEHTA
crnpocy, obHoBNEHUSA).

LLiInpoTa accopTUMeHTa onpenenseTcsa Koan4eCcTBOM ToBapHbIX rpynn. MNonHoTa
aCCOPTMMEHTA - 3TO COOTBETCTBME (PaKTUYECKOro HaIM4ma BULOB TOBApPOB
pa3paboTaHHOMY aCCOPTUMEHTHOMY NepeyHio, CyLLecTByloLWeMmy cripocy. nybunHa
aCcCopTUMEHTa onpeaensaeTcs YMCJoM pa3HOBUAHOCTEN TOBAPOB MO Ka)KaoMy
HaMMEHOBaHMIO. YCTONYMBOCTb (CTabnnbHOCTL) XapakTepusyeT NoCTOSAHHOE Hann4mne
TOBapa COOTBETCTBYIOLWEro Buaa (pa3HoBMAHOCTN) B Npogaxke.

MNpwn pacyeTe NoKasaTenen CTPYKTYpPbl acCOpTUMeHTa Oblsio Npon3BeneHo nccaenoBaHme
acCcopTuMeHTa MarasmHa «CBeTesIKOM» B TOProBO-pa3BJiekaTesibHOM LeHTpe "MTB-
LeHTpP". DTOT MarasuH ABNseTCAa OOHOW U3 6 TOProBbiX TOYEK KOMMAHUMN.

Tabnuua 18

Moka3saTenm CTPYKTYpPbl aCCOPTUMEHTA KOMNaHuM «CBeTeNKoM>»

KoatphpuumeHT 3HavdeHne KoMMeHTapumu



Kw (wmnpoTbl) 910 =
P 0.9

Kn (nonHoTHI) 13/15 =
0,86
35/50 =

K §)

r (rnybunHbl) 0,70
Ky 4/9 =

(ycTtonymsocTtun) 0,44

Ko
(obHOBNEHNSA)

3a 6a30BYl0 LWUNPOTY BbINO B3ATO KOJIMHECTBO TOBAPHbIX
KaTeropui, npeaycMoTPEHHbIX aCCOPTUMEHTHbLIM NepeyHeM.
Mony4yeHHoe 3HavYeHne CBUAETEeNbCTBYET O AOCTAaTOYHO
LLUMPOKOM aCCOPTMMEHTE TOBApPOB B TOProOBOM TOYKE.

3a 6a30BYyI0 NOJHOTY NPUHSAIN KOJIMYECTBO TOBAPHbIX JINHUN
KaTeropuum HacToJibHble NaMnbl, NPeayCMOTPEHHbIX
ACCOPTUMEHTHbIM nepe4yHeM. lNMNoNHoTa accopTUMEHTa No
3HaYvYeHuto 6amxxe K 1, 3Ha4YUT, BbICOKA BEPOSATHOCTb, YTO
cnpoc notpebutenen yaoBneTBOpPEH.

3a 6a30Byt0 rNnybMHY NPUHSAAN KOJIMYECTBO TOBAPHbIX JINHNNA
KaTeropum UCTOYHUKN CBETA (NaMmnoykn),
npenycMOTPEHHbIX aCCOPTUMEHTHbLIM NEPEYHEM.

KonmyecTBO TOBapHbIX KaTeropumn B rpynne
CBETOTEXHUYCEKNX U3LeNINA, NOJIb3YIOLLNXCA YCTONYNBbLIM
CNPOCOM paBHO 4. [lencTBuUTesIbHasa LWUMPOTa aCCOPTUMEHTA
paBHa 9. Nony4yeHHoe 3HaYeHne CBNOETENbCTBYET O TOM,
4TO 44% BCeX NpeacTaB/IEHHbIX TOYEYHbIX CBETUJIbHUKOB
Mosb3YITCA YCTOMYMBLIM CIPOCOM Y NOKynaTenen.

B aHanunsnpyembin nepnod KomnaHua «CBeTesIkoM» He
npoBoAunia akTUBHON NOJINTUKKN MO OBHOBIEHUIO
aCCopTUMEHTa.

KoMMaHna oCyLLeCcTBAAET eXeQHEBHbI KOHTPOJIb 3@ Ha/IM4YMemM TOBAPOB U
cobnoaeHnem 0653aTeNIbHOr0 aCCOPTUMEHTHOrO NnepeYHs. 3asBKM COCTABAOTCSA MO
YyCTaHOBJIEHHON (hopMe B ABYX 3K3eMnisipax. B 3asiBKe yka3blBalOTCSH HaMMeHOoBaHMe
TOBAPOB W KpaTKas XapaKTEPUCTMKA eANHULbl U3MEPEHMS, KOJIMYECTBO TOBapa, 0CTaTOK
eVHWULL TOBapa Ha NpeanpuaTum, otMmeTka 6a3bl 06 NCMONHEHUN 3asIBKI.

Ba>kHon 3apa4ven apnaeTca ynopsagovyeHne accopTuMenTa. [na 3Toro NnpuMeHsoT
pa3Hble meToabl, Hanpumep, ABC-aHanni. aHHble oNna aHanM3a npencTaBfieHbl B

Tabnnuye 19.



Tabnuua 19

ABC-aHanus accopTMuMeHTa KoMnaHum «CeeTenKom»

HanMmeHoOBaHUe
TOBaApHOW rpynmnbl

3) JliocTpbl

1) Toye4yHble
CBETUJIbHUKM

4) TToTONOYHbIE
CBeTUJIbHUKN

5) HacTeHHble
CBeTU/IbHUKN

8) N3pennsa ons
CKPbITOr0 MOHTaXxa

2) Topwepsbl

6) NCTOYHMKN cBEeTa
(namnbl)

7) HacTonbHbIE namMnbl

Bbipy4Ka,
2014 r.,
ThbIC.

pyo.

8924,2

6363,8

5946,9

3390,3

2976,9

2571,6

2247,8

2061,7

YoenbHbIn
Bec, 2014,
%

23,98

17,10

15,98

9,11

8,0

6,91

6,04

5,54

YoenbHbln BEC
HapacTalLwWwmMm
ntorom, 2014, %

23,98

41,08

57,06

66,17

74,17

81,08

87,12

93,66

MpUHaONEXHOCTb K
rpynne (A, B,

C)



9) Akceccyapbl gns
3JIeEKTPOYCTAaHOBOYHbIX 1637,5 5,09 98,75 C
n3pennn

10) 3penuna onsa
Hapy>XHOr0 MOHTa><a

837,27 2,25 100,00 C

Kak nokasan aHanus, gse rpynnbl ToBapoB opMupytoT 80% BCen Map XMHaJIbHON
npundbIIN KOMNAaHUW. VIMEHHO 3TU KaTeropmmn SBASITCA KAOYEBbIMUN A9 PUHAHCOBOIO
pe3ynbTaTa 1 No3ToMy TpebyoT Hanbonee NpUCTaabHOro BHUMaHUsA. ToBapbl rpynnbl
«[10TONOYHbIE CBETUIBHUKN>», «HaCTEeHHble CBETUIbHUKN» U «JTIOCTpbI» hopmupytoT 10%
Map>un. OctaBwunecsa 10% npuHagnexaTt NATU TOBAPHbLIM Fpynrnam, KOTopble ABNSAI0TCSA
HanMeHee 3HAaYMMbIMU C TOYKN 3peHns popmMmnpoBaHmna Npubsiau.

XYZ-aHann3 npoga>k NnpoBoANTCS C Lesibio U3y4yeHumsa ctabunbHocTn npoaak. OH
Mo3BOJISeT NPOU3BECTN KJAaCCUPUKALMIO NPOAYKTOB KOMMAaHNN B 3aBUCUMOCTHN OT
XapakTepa nx cbbiTa N TOYHOCTU MPOrHO3NPOBAHMNSA N3MEHEHUI B UX MOTPebHOCTN.

B pe3ynbTaTe NpoBefeHns 4aHHOro aHasn3a BeCb aCCOPTUMEHT Noapa3aenseTcs Ha
TPW KaTeropuu:

KaTeropusa X — koagpunumneHT Bapmaunm ao 10%, ToBapbl CO CTabuibHbIM
notpebsieHneM, BbICOKON TOYHOCTbIO MPOrHO3a Npoaark, BbICOKoW 060pavymBaeMoCThbIo;

KaTteropusa Y — koappuumneHT Bapuauum ot 10% 0o 25%, ToBapbl C U3BECTHLIMU
TeHOeHUMaMN onpeneneHnsa NnoTpebHOCT B HUX, CpeAHen BO3MOXXHOCTbIO MPOrHo3a
npoaax;

KaTeropusa Z — Ko pumuneHT Bapmaumm cebiwe 25%, notpebneHne pecypcos
HeperysisapHO, TOYHOCTb MPOrHO3UPOBAHNSA MPOLAAXK HEBbLICOKAS.

Ona nposeneHna XYZ-aHann3sa npoaHanmsnpyem faHHble O MpofakaxX TOBapoB 3a
nonrona (tabnnua 20).

Tabnuua 20

Bbipy4ka oT peasim3auuMm ToBapHbIX rpynn 3a 2015 r., Tbic. pyoO.



HanmeHoBa
Hune
TOBapHOM

rpynnbl

1)To4yeyHsl
e

CBETUJIbHUK

2)Topliepsl

3)JltoCcTpbl

4)MNoTosou
Hble

CBETUNIbHUK

5)HacTeHH
ble

CBETWIbHUK

AHB

apb

541,3

159,3

870,4

417,4

214,1

6)/cTto4yHn K ceeTa (namnbl) 183,4

CeH
®esMapAnp NioHAoABI OkTHo#a ek
Mawn Ta6p
pans esnb b b YCT abpdpb abpb

b

548244336 317210817 20524333%834,235,1

295867 B9 8/1 B50421521085118,217,8

7755825,M941062015,80893414641,320,2

494469485304 A4P5501A83831409305,527,6

29533544 315217 F1904 475265 260,954,3

182,286, 08,00,079,189,13/81191 88, W95,682,9



7)HacToNnb Hble namMnbl 195,6 140881 B8 3HB5H01571H50761170106,204,5

8) N3pennsa ons
CKpPbITOrO 285259202286 227 B30 226 K30 2730356 365 2474,3
MOHTa>a

9)AKceccya pbl 4N1s 3NEeKTPOYCT

y 104171151137 224,105 8112,100,80,1150,121,4
aHOBOYHbIX U3 4e/NN

10)3penn A onsa

Hapy>XHOro 60,655,9/1,5/5,372,276,771,713,669,27/2,%5,7/62,1

MOHTaXa

B Tabnuue 21 npeacTaBneHbl pacyeTbl 49 Ko duumneHTa Bapmaunn.
Tabnuua 21

XYZ-aHanus accopTUMeHTa KoMnaHum «CeeTeNkKoM»

CrannapTHoe CpenHee KoathuumeHT TpUHaaNeKHOCTb

Bapunauumn, %  k rpynne (X, Y, Z)

HanmeHoBaHUe

TOBapHoOW rpynmbl OTK/IOHEHME 3HayYeHue

1) ToyeyHble
CBETUJIBHUKU

11,89393467 530,275 2,2 X

2) Topuiepsl 58,84585411 214,3 27,5 y4

3) JlrocTpsl 108,783144 743,6833333 14,6 Y



4) NMoToNoYHbIE

26,90111381 488,90833335,5 X
CBeTUNbHUKN
5) HacTeHHble

36,07835224 282,525 12,7 Y
CBeTUIbHUKN
6) NICTOYHNKKN CcBEeTa

6,328698464 187,3166667 3,4 X
(namnbl)
7) HacTtonbHble namnbl  19,41135836 171,8083333 11,3 Y
8) N3penusa ons

73,89458247 248,075 29,8 Z
CKPbITOrO MOHTa><a
9) Akceccyapsbl onsg
3JIeEKTPOYCTAHOBOYHbIX 35,23692429 136,4583333 25,8 Z
n3pnennn
10) 3penna ona

5,138771224 69,78333333 7,4 X

HapPY>XHOIro MOHTa)x<a

AHann3 noka3sasn, 4To 6onbllas YaCTb aCCOPTUMEHTa Mara3nHa «CBeTesIkoM» COCTOUT U3
TOBAPOB CO CTAabUbHbLIM CMPOCOM, Ha KOTOPbIE MOXKHO CAeslaTb OTHOCUTENIbHO TOYHbIN
MPOrHO3 NMPoaax.

Ona 6onee noapobHOro aHasamM3a MHOrnMe opraHm3aunm NPMMEHSIOT KOMOUHNPOBAHHbLIN
ABC- n XYZ-aHann3 accopTuMeHTa KoMnaHum «CBeTenkom»

Tabnuua 22

KoMmbuHupoBaHmne ABC- n XYZ-aHanmn3os.



HanmeHoBaHUe

Mpynna
ACCOPTUMEHTHOWN
TOBapOB
KaTeropumu
AX To4yeyHble CBETUNbHUKWU;
[MoTONOYHbIE CBETUJIBHUKN
AY JlrocTpbl
AZ
BX
BY HacTeHHble CBeTUNIbHUKU

XapakKTepucTuKa rpynnbl TOBapoB

Bonblwon Bknag B UHAHCOBbIE
pe3y/ibTaTbl, BbICOKAs CTeNeHb HaAeXHOCTH
MPOrHo3a BC/IeACTBME CTabnnabHOCTH
notpebneHus

BonbLwon Bknag B MHAHCOBbIE
pe3y/sibTaTbl, CPeOHASA CTENeHb HaAEXHOCTH
MporHo3a BC/eaAcTBMe HeCTabunbHOCTK
notpebneHuns

BonbLwon Bknag B YMHAHCOBbIE
pe3ynbTaTbl, HU3KAA CTeneHb Ha4eXXHOCTH
NpPOrHo3a BCseCTBNE KpanHe
HeperynapHoro notpebneHms

CpenHunin Bknag B MHaHCOBbIE
pe3ynbTaTbl, BbICOKAs CTeNneHb HageXHOCTU
NMpPOrHo3a BcnencTene ctabuabHOCTU
notpebneHuns

CpenHuin Bknag B MHaHCOBbIE
pe3ysnbTaTbl, CpeHAA CTeneHb HageXHOCTH
MPOrHo3a BCAenCcTBMe HeCcTabnnabHOCTH
notpebneHuns



CpenHuin Bknag B HaHCOBbIE
pe3ysibTaTbl, HN3KAA CTENeHb HaAEXHOCTU

BZ N3penna onga CKpblITOrO MOHTaX<a .
NMPorHo3a BcnencTeme KpanHe
HeperynapHoro notpebneHmns
Topwepsbl; NICTOYHMKK CBETa Hun3knm Bknag B PMHaAHCOBbIE pe3y/ibTaThl,
CX (namnbl); nsgenusa ong BbICOKas CTeneHb HafeXXHOCTU NporHo3a
HaPY>XHOro MOHTaX<a BCaencTeme ctabmnbHocTn noTpebneHuns

Hun3kuin Bknag B hMHAHCOBLIE pe3ybTaThl,
CY HacTonbHble namnbl cpefHAs CTeneHb HaLeXXHOCTU NPorHo3a
BC/eACTBME HecTabunbHoOCTU noTpebneHns

Akceccyapbl Ana Hun3knn Bknag B oMHAHCOBbIE pe3y/ibTaThl,
HN3Kas cTerneHb HafgeXXHOCTU NPorHosa
Cz 3/IeKTPOYCTAHOBOYHbIX .
BCNIeACTBMNE KpalHe HeperyisipHoro
n3nenuni notpebneHuns

ToBapbl rpynn AX n BX TpebytoT NOCTOAHHOI0 NX Hann4us, Npu 3ToM He TpebyeTcs
N3JINWHNIA CTPaxoBOW 3anac - noTpebneHne faHHbIX FPYNMN XOPOLO NPOrHO3MPYeTCA.

pynnbl AY 1 BY C BbICOKUM 1 CpeaHUM ypoBHeM ToBapoobopoTa, HaobopoT, TpebyioT
yBe/MYEeHNs CTPaxoBoro 3anaca, T.K. UMeT HeAOCTAaTOYHY CTabnbHOCTb
notpebneHus.

2.3 CoBepwieHCTBOBaAHUE aCCOPTUMEHTHOM NMOJIUTUKH
TOProBou KoMnaHum «CepetesikKom»

OueHKa TOBapHO-aCCOPTUMEHTHOW MOJINTUKN TOProBON KOMMNaHNM «CBETENKOM»:
OOCTONHCTBA N HELOCTaTKN

Mpwn n3ydeHun OpI'aHI/I38LI,I/|OHHO-3KOHOMI/I‘-I€CKOIZ XapPaKTePNCTUKN KOMMNaHNN
«CBeTeNIKoOM», a Tak)Xe COCTOAHUSA ee KOMMepqECKOIZ DeaATeNIbHOCTY No POPMUPOBAHUIO



aCCOPTUMEHTA HEMNPO0BO/ILCTBEHHbIX TOBAPOB, ObI/IN BbISIBJIEHbI IOCTOMHCTBA U
HeOOCTaTKW.

[MonoXxuTtenbHble pe3ysibTaTbl: eXerogHo pacrteT TOBapOO60pOT, I'Ipl/l6b|)'|b,
yBEJINHNBAETCA YNCJIEHHOCTb O6CJ'Iy)KI/IBaeMOI'O HacesieHnda n ap.

OTpuuaTenbHble pe3yNbTaTbl: HeCTabuibHoe coLMalibHO-9KOHOMUYECKOE COCTOSHNE,
CBEPXHOPMaTMBHbIE TOBAPHbLIE 3amMachl, N3y4eHNe NOKynaTesIbCKOro Crpoca He Ha
LOJIKHOM YpOBHe.

Onsa noBbilWeHNA SPPEKTUBHOCTN KOMMEPYECKON AeATEeNIbHOCTU KOMMaHUu
«CBeTenKkoM» HeobXxoAMMO NOCTOAHHO CNeANTb 3@ COCTOSAHMEM pPbIHKa (ero
KOHBIOHKTYpPbI, NoTpebuTens, KOHKYPEeHTOB); HEOOXOANMO NMPON3BOANTb MOHUTOPUHT
pPblHKa N Ha OCHOBE MOJIyYEeHHbIX Pe3y/IbTaTOB NMPUHMMATb pPeLleHNs 0 TOM, B KaKuX
TOBapaXx Hy)aaeTcsa notTpebuTesnb, U TOJSIbKO MOC/Ee 3TOro 3akjyaTb 4OroBopa.

B uenax ceoeBpeMeHHOro Haan4ms npmopuTeTos 1 SPPEKTUBHON CTpaTeruu, B
HanbonbLlen cTeneHn, COOTBETCTBYOLLEN TeHAEHUNAM Pa3BUTUSA PbIHOYHOW CUTYaLUN n
OCHOBAHHOW Ha CUJIbHbIX CTOPOHaxX AeATesNIbHOCTY nNpeanpuatusa, niobas upma goJKHa
NOCTOSIHHO OCYLLECTB/ATb TEKYLLMA KOHTPOJIb U aHa/IN3 KOHKYPEHTHOr o npenMyLecTsa
(NpeBoCXOACTBA) Ha pbIHKeE.

Takon aHasIM3 KakK NpoLecc BbIBJIEHUSA CUJIbHBIX U C/1abblX CTOPOH, KakK CBOEW
KOMMEpPYECKON OeATEe/IbHOCTU, TakK N AeATeSIbHOCTU NpeanpusaTuin- KOHKYpPeHTOoB, aaeT
BO3MOXXHOCTb 1U3bexxaTb KOHPJIMKTOB B NMpoLEecce B3aMMOOENCTBNA KOHKYPEHTOB U1
bonee a(hhpeKTUBHO NNAHNPOBATHL, U NCMOJIb30BaTb CBOU CUJIbl N PECYPCHI.

NpoBefeHHbIN aHaIM3 TOBAPHO-aCCOPTUMEHTHOM NONTUKN «CBETESIKOM»

MO3BOJIN BblAESINTb €€ AOCTOMHCTBA U HEOOCTAaTKMU.

JlocTonHCTBa:

LUMPOKMI BbIBOP 1N NpencTaBAEHHOCTb BCEX KaTEeropmim CBETOTEXHUYECKUX N30eNNN;

MOCTOsIHHOEe 0bHOBNEHME TOBapPHbIX Mo3nuUMnM ncxonsa U3 rnosiBIEHNA Ha pblIHKE bonee
eleBbiX N Ka4eCTBEHHbIX TOBapOB-Cy6CTI/ITYTOB;

oThesIbHOe BHMMaHue HOBbIM TOBapaM B CeTU - BblAe/leHNne HOBUHOK creumnasibHbIMK
POS-maTepunanamu;

OCHOBHYIO AO0J110O B aCCOPTUMEHTE TOBApPOB 3aHNMAOT KaTeropumn.



nocTpbl (yoenbHbin Bec 23,98%) - rpynna AX (KOMOMHUPOBaHHbIN aHanu3) - Hanbonee
Ba>KHas KaTeropus C¢ TO4YKU 3peHns opMunposaHus npuboisin co cTabuibHbIM
notpebneHuem, «3ee3abli» No maTpumue BCG - pblHOYHbIN N1nAep;

TOYeYHble CBETUNbHUKN (yaenbHbin BeC 17,1%) - rpynna AX (KOMOMHUPOBaHHbLIN aHaNn3)
- Hanbonee BaXkKHas KaTeropus € TOYKU 3peHnsa GopMUpoBaHUA NPUbLINN COo
CTabunbHbIM NoTpebneHnem, «3gesgbl» No MmatTpuue BCG - pblIHOYHBLIN Nnaep;

NOTONOYHbIE CBETUJIbHUKW (YAenbHbIN BeC 15,98%) - rpynna BX (KOMBUMHMpPOBaHHbLIN
aHanns) - dopmupyet 10% npunbobinun, ctabmnnbHoe notTpebnerHne, «3e3abi» No MaTpuULLe
BCG - pblHOYHbIN Inpep.

COrJlIaCHO OCHOBHbIM KO3(hNUMEHTAM aCcCOpPTUMEHTaA TOBApPOB: aCCOPTUMEHT TOBApOB
LUMPOK B TOProBOMN TOYKE, BbICOKA BEPOATHOCTb, 4TO CNpOC noTpebutenen
yOOBJIETBOPEH.

HepocTtaTKu:

B TOBapHOI7I rpyrine cBetTorTexHn4eckmne m3aesina He rnpencrtaBjsi€Hbl TOBapbl N3BECTHbLIX
6peH,£I,OB B OTJIn4Mne OT KOHKYPEHTOB;

«3aCTon» TOBapa, HeAOCTAaTO4YHOCTb NMOonyadapHOro aCCopTnmMeHTa BCsiegCcrene
HeOJoCTaTO4YHOIro MOHUTOPWMHIa PbIHKa,

HW3KW YPOBEHb BbIKJIAAKWN TOBApPa;

YpPOBEeHb NCMOJIb30BaHUA MHPOPMALIMOHHbIX TEXHONI0MMN B CUCTEME yrpasJsieHnd
aCCOpTI/IMeHTHOI7I MOJINTUKON U NMnnaHNpPoBaHNA aCCOPTUMEHTa ABNIAETCA HU3KUM.

5) CTPYKTypa acCOPTUMEHTA B pa3pe3e OCHOBHbIX TOBAPHbLIX FPynn He MeHsNach B
TeyeHune nocneaHnx Tpex net.

MeponpuaTnsa No COBEPLLEHCTBOBAHUIO TOBAPHO-aCCOPTUMEHTHOW MNOJINTUKN TOPrOBOMN
KOMMaHUM «CBeTesIKoM»

B pe3ynbTaTe U3ydyeHus 3TanoB GOPMUPOBAHNS U yNPaBSIEHNA TOBAPHbIM
aCCOPTUMEHTOM, TakKXe ero CTPYKTypbl NpegiaralTca ciegyolmne MeponpuaTms no
onTUMMU3aUNN aCcCOPTUMEHTA:

paclNPUTb aCCOPTUMEHT CBETOTEXHUYECKUX U3genmm nytem nobaBneHmna TosapHou
KaTeropum «KOMrseKkTylLwme ons CBETOTEXHUYECKNX nsgennin» (gobasneHme K
OCHOBHOMY aCCOPTUMEHTY BCMOMOraTesIbHOro);



pacCWNpuUTb Mo raybnHe acCOpTUMEHT CBETOTEXHUYECKMX U3OeNunn;

opraHun3oBaTb paboTy Mo NpoBeaeHNIo ONpoca HaCeNeHUs C Lesblo BbIACHEHUSA ero
npeanoyYTEHNI MO HACLILEHHOCTU N rNybrHe aCCOPTUMEHTA;

BBeCTW B KOMMNaHNN OO0/IKHOCTb MapKeTOJ10IMNa-aHaJINTWNKa,

NPUrNacnTb NpoceccnoHaibHOro MepyeHaansepa (ayTCOPCUHI) A1 NOBbILLEHUNS YPOBHS
OpraHn3auumn TOProBbIX TOYEK KOMMaHUW; BBECTU OTBETCTBEHHOCTb NPOAABLIOB 33
BblKJIaAKy TOBapa;

BHegpeHune nporpammbl 1C: YnpasneHume Toprossen 8 A5 NOBbILLEHNA YPOBHS
yrnpasBsieHUs aCCOPTUMEHTHON NOJIMTUKON 1 B LiesioM brusHeca

Nlanee paccMOTpUM Kaxkabli NYHKT 6osee noapo6bHo.

Bo-nepBbiX, paCCMOTPUM MEPOMPUATMSA MO pPacCLUNPEHNIO N yrnybneHnto accCopTUMEHTa.
PaboTa Hag ToBapHbIM aCCOPTUMEHTOM MpearosiaraeT NPUHATNE PELLEHNIA O LUMPOTE
aCCOPTMMEHTA, O ero HapallMBaHWN, a TakXXe 0 ero HacblWeHnn. B cTpaTernyeckom
naaHe TOBapHbIN aCCOPTUMEHT MMeeT TeHAEHUNIO K pacwmpeHnto. CylecTByeT ABa
NyTN paclUNPEHNS aCCOPTMMEHTA: HapallMBaHNE N HaCbILWEHNE.

MpepnaratoTcs MeponpuATUA MO HACbILWEHWIO TOBAPHOIr0 aCCOPTUMEHTa KOMMNaHUW.
OCHOBHOWM aCCOPTUMEHT KOMMaHuUn «CBeTesIKoM» - rpyrna CBeTOTEXHUYECKUX n3nennn,
B KOTOPYIO BXOOAT KaTeropumn: To4eyHble CBETUJIbHUKIN, NIOCTPbI, TOPLUEpbl, MOTON04YHbIe
CBETUNbHUKN 1 Ap. [Ang paclimpeHns accopTMMeHTa HeobxoanMo BBECTU KaTeropuio
«KOMMJIEKTYIOLLME CBETOTEXHNYECKNX N3AENINN», KaK BCMOMOraTe/lbHbI aCCOPTUMEHT
(rpynnel, nogaep>XuBaoLLme npoaau 0OCHOBHOIO aCCOPTUMEHTA) - CoNyTCTBYOLWME
TOBapbl.

3TOo NpeasoXeHne cnocobCcTByeT Noaaep>XKaHU NpoAa>k OCHOBHOMO aCCOPTUMEHTA,
NMPUBJIEYEHNIO BHUMAHNA K OCHOBHOMY aCCOPTMMEHTY 1 Hanbosiee NoOHOMY
yOoBneTBopeHuto notpebHocTen notpebutenen.

HapalwmBaHne accopTUMeHTa, Kak NpaBnio, CBA3aHO C U3SMEeHeHNeM CTOMMOCTU U
Ka4eCTBa TOBapoOB N MOXET MpPon3soanNTbCA caeayrowmnmmMmm Tpemsa cnocobamu:

nyTeM BKJIIOYEHUSA B aCCOPTUMEHT TOBapoB Bosiee HN3KOM LLeHOBOW rpynnbl U
COOTBETCTBEHHO - b0Jsiee HN3KOro KavyecTBa (Tak Ha3blBaeMoe HapalluBaHUe «BHU3»);



nyTeM BKJIIOYEHUS B aCcCOPTUMEHT Bosiee gopormnx ToBapoB 6osiee BbICOKOro KavyecTBa
(HapawmrBaHne «BBEPX»);

O0JlHOBPEMEHHOE PaCLUNPEHNE aCCOPTUMEHTA «BBEPX» N «BHU3».

Ha npaHHOM 3Tane ana KoMnaHmm «CBeTenkoM» npensaraeTcsa paclumpeHmne
aCCOPTMMEHTa NyTEM BKJIIOHEHMSA B aCCOPTUMEHT Bbonee gopormnx ToBapos bosnee
BbICOKOIr0 KayecTBa (HapalwmBaHue «BBepx»), Tak Kak bbls10 BbISABJEHO, YTO MO
CPaBHEHUIO C KOHKYpeHTaMn He XxBaTaeT MMEHHO NPOAYKLMN N3BECTHbLIX BpeHaos.
MpepnnaratoTcsa ToBapbl bpeHaoB «Globo» (ABcTpus), «Odeon» (UTanua), «Mantra»
(UcnaHug), «DeMarkt» (FTepmaHns). 9To NOMOXKET pacWNPUTb LLesIeBYIO ayAUTOPUIO
KOMMaHUN 1, cnenoBaTesibHO, 40110 PbIHKA.

HapawmnBaHme «BBepx» ABnseTca uenecoobpasHbiM, Korga pupma nmeeT 4OCTaTOYHO
pecypcoB N CTPEMUTCSA K Bonee WMPOKOMY OXBaTy BCEr0 BO3MOXXHOIO AMana3oHa
COCTOSATEIbHbLIX MOKYyNaTesien AaHHOM rpynnbl TOBApoOB N NpenocTaBieHns um Hanbonee
nosiHOro Bbibopa.

Bo-BTOpbIX, 414 BbIABNEHMSA NpeanoYTeHUn NoKynaTenen npeasaraetca NpoBecTun
onpoc (B hopmaTe aHKeTUpoOBaHUSA noTpebutenen). Ha NnoaroToBUTENLHON CTaauNn
npoeKTa n3yyvyeHnsa notTpebutenen CTaBATCA cneayowme 3agadu:

pa3paboTKa aHKeTbl AJ1s NPOoBeleHNs Onpoca;

JIOrOBOPEHHOCTb C CETbIO CYNepMapKeTOB O NPOBEAEHNUM ONPOCa Ha UX TeppuTopun (rae
HaxoOAaTCA 4 MarasnHa KOMMaHun);

BbIbOp MHTEpPBblOEpPa, MPOBEAEHNE NHCTPYKTaXKa N TPEHUHI NHTepBbLloepa.
Ha cTaauun nposeneHns onpoca notpebutenei:

nposeneHne onpoca 200 noceTuTenen Ha NpegMeT Ux NoTpebnTenbCKUX NpegnoyYTeHnn
no n3y4yaemom NpoayKTOBON KaTeropuu;

noAroToBka oT4yeTa B Tabnn4yHom oopme ons aanbHenwero aHanamsa n obpaboTku.
Llenn npoBeaeHns nccnegoBaHus:
nopTpeT uenesoro notpeburtens (ueneBas ayantopus);

BOCNpUSATME NPOAYKTa KaTeropuu;



MOTMBbI N (haKTOPbl NPUHATUSA PELLUEHNS O MOKYMKE;

onTUManbHoOe AJs NoKynaTenss MecTo npuobpeTeHns NPoayKTa;
npeanoyYMTaeMblii NPoAyKT (dbopmMa, coaep kaHme, ynakoBka);
onTUMasibHas CTPYKTYypa aCCOPTUMEHTA;

BOCMPUATME N peakumsa Ha peknamMy rnoaobHom npoayKLum.
Pe3ynbTaTkl AAHHOIO OMPOCa A0/HKHbI MOMOYb KOMMAaHUN BbIABUTb
npeanoyTeHUs NoKynaTenen u yny4dlnTb CBOW aCCOPTUMEHT TOBApPOB.

B-TpeTbux, B Xo[e aHaiM3a TOBAPHO-aCCOPTUMEHTHOWN NOJINTUKIN ObISIN BbISIBNEHbDI
npobnembl «3acTos» TOBapa, a Tak)Xe HeQOoCTaTOK NOoMysPHOro aCCopTUMEHTa
BC/1IeACTBNE HEAOCTAaTOYHOrO MOHUTOPUHIa PbIHKA. XOPOLNNA PbIHOYHBIA MOHUTOPUHTI MO
onpenenieHnio No3eosseT 3PPEeKTUBHO NMPOrHO3MPoOBaTh ABUXKEHME PbIHKA, pacrno3HaBas
Yrpo3bl 1 BO3MOXKHOCTWU. [na peweHns npobseMbl HeAOCTaTOYHOCTU MOHUTOPUHIA
PbIHKa NpeaiaraeTcs BBECTU B KOMMAHMIO OOJPKHOCTb MapKeToslI0ra-aHaINTurKa.

®yHKUMOHaNbHble 0653aHHOCTU MapKeToNora-aHanTuKa:
OCYLLECTBASATb NOUCK, COOP N aHaNN3 MAaPKETMHI0BOW NH(OPMaLMK;

n3y4aTb PbIHOK aHaJIOrN4YHbLIX TOBaApOB U YCNyr (aHanuns crpocCa n I'IOTpE6J'IeHVIF|,
0eAaATeNIbHOCTN KOHKypeHTOB) N TeHOeHUunn ero pPa3BnNTUA,

BeCTUn I/IH(pOpMaLI,VIOHHbIe 6a3bl 4aHHbIX MO PbIHOYHbLIM MNMOKa3aTenam, TeHaeHUnAam
PblHKa, I'IOTpe6J'IeHVIF|, 0edaTeJZIbHOCTN KOHKYPEHTOB,

NOAroTaBANBAThL eXeHenesbHbli HOBOCTHOW 610K MHMopMauuu;
obecneynBaTb AOKYMeHTasbHOEe odhopMaeHne NHpopMaLINK;

KOHTPOJIMPOBATb NPOLIECC NPOBEAEHNS MAaPKETUHIOBbIX MCC/Ieq0BaHUM, y4aCcTBOBaTh B
obpaboTKe nx pes3ynbLTaToB, U NOArOTaBAMBaTb Pe3y/ibTaThbl OTYETOB;

KOHCYJIbTUPOBaTb NepcoHas1t KOMMaHMM rno BornpocamM MHTepnpeTaunmn MapkKeTnHroBbiX
rnokasareneu, MCMNoJib3yeéMbIX B OTHETHOCTU, MapPKETMHIOBbIX NCCJIeJO0OBaHNAX.

Pe3yfibTaT XOPOLUEro PbIHOYHOFO MOHUTOPUHIA - YMETb NPeaBOCXUTUTL CobbITHE,
MPUHATL COOTBETCTBYHIOLLINE MEpPbl U pacnpenennTb Pecypchl, onepe)xxasa KOHKYPEHTOB.



Taknm obpa3omM, KOMNaHMA nonydyaeT Qopy Had KOHKypeHTaMu, bosiee KpynHyto 0110
pbiHKa 1 6osiee BbiCOKME NMPUBLIIN. K 3TOMY HY>XHO CTPEMUTBLCA KOMMNaHUN «CBETENIKOM»
B Oyayuiem.

B-yeTBepTbIX, pewnTb NpobnemMy HU3KOro YPOBHSA BbIKJIaKM TOBApPOB npegJjaraeTcs
pewnTb B 2 3Tana. Ha nepeBoM 3Tane npuriacuTb NpoeccnoHasibHOro MepyeHaansepa
(3TO cneunanncT, KOTOPbIN CO34AeT «UMMYNbChbl MOKYMOK», T.e. obecnevynBaeT HY)KHbIN
TOBap, B HY>)KHOM MeCTe, B HY)KHOe BpeMs, M0 HY>KHOW LieHe, B HY)XKHOM KoJIn4ecTBe n
COCTOAHMN). IMea Takoro cneumanncTa, pykoBognTesb MOXeT CMeso NnjiaHnpoBaTbh
yBe/INYeHe PO3HUYHbIX NPOoAaXK Ha:

15-20% TONbKO 3a CYEeT NnpaBUJIbHOMN 3KCMO3MLNN TOBAPOB;

ewe Ha 5-10% 3a c4eT co34aHMsA ONTUMANIbHOMN NCUXOJIOrNYEeCKONn aTMoCcdepbl B
MarasunHe;

eule Ha 7-8% 3a cyeT nporpaMmMbl MOTUBALMMN MOCTOSHHbBIX KJIMEHTOB.
B MepyeHAan3nHr pPO3HUYHOro TOProBLUa BXOAUT: NJaHMPOBKaA MarasunHa,

BblKJlaflKa ToBapa (KaTeropunHbin MepYeHOan3nHr), HeMpoMapKeTUHr, nosegeHne
npoLasLOB B TOProBOM 3asie, BUTPUHbI, OCBELLEHUE U ap.

Ha BTOpoM 3Tane nocne paboTbl C MEPYEHAAN3EPOM, KOTOPLIN 00y4YMT NpoaaBLOB, KakK
BeCTn cebsi B TOProBoMm 3asie, BHECTU OTBETCTBEHHOCTb MPOAABLIOB 3a BblKJlagKy TOBapa
(wTpadbl 1 BbIYETHLI U3 NPEMUN 3a HeMpaBUJbHOE oopMaeHmne, BOHyCbl B KOHLE roaa 3a
xopouwyto paboTy).

Mpn NpaBUJIbHOW BbIK/AOKE:
BCE TOBapbl XOPOLLUO BUAHbI Ha MPUIABKE;
npencTaBnsioT cobol eanHYI0 CUCTEMY, FraMMY;

Ka><Obl TOBAP BbIJIOXKEH B CAMOM BbIFrOHOM W NpUBJIEKATEIbHOM A5 NOKynaTens
BUAE;

peKs1aMHble MaTepnalibl N aKCeCCyapbl AOMOJIHNTENIbHO NMPUBJ1IEKaAlOT BHNMMaHNE U
CO30al0T MNOJIOXKUTESIbHbIN SMOLMNOHAIbHbIV HaCTpOIZ;

noKynaTeJitlo JIErkKo OCyLLeCTBNTb MOKYMKN.



B-naTbIX, 015 NOBbILLEHUSA YPOBHSA yNpaB/ieHUA aCCOPTUMEHTHON NOJINTUKON N
NJaHNPOBaHNA aCCOPTUMEHTa pekoMeHayeTca BBeCcTu nporpammy 1C:YnpasneHue
TOprosiewn.

INa pO3HWYHOW TOProBAN AAHHOW NPOrpaMMoi NoAAEPKMBAETCS Kak onepaTuBHOe
OTpPa)keHne PO3HUYHOWN peann3auunmn, Tak U OTParkeHne Npoaaxk no pesynbTaTaMm
NHBEHTapu3auun. ToBapbl B PO3HMLE MOTYT YYUTbIBATLCA MO MNOKYMHbLIM UK MO
NpoAa>HbIM LleHaM. B nporpammMe BegeTcs exeagHeBHasa perncTpauuns npoaaHHbIX
TOBapoOB. KOHTPOJIbHO-KACCOBbIE MALLNHbI CBSA3aHbl C MH(OPMaLMOHHON Ba3oi, BegeTcs
onepaTUBHbLIN YYET OTNYCKa TOBAPOB MOKyMnaTensm.

PernameHTHbIe onepaumnmn, BbiNOJIHAEMbIE MO0 OKOHYaHUN MecsiLa, NPoBOAATCA
aBToOMaTun4eCKn C NoMoLbio perjlaMeHTHbIX onepal_u/l|7| MacCTepa 3aKpbiTuAa Mecsdla.

Ha oCHOBaHMW MOJIyYeHHbIX B OTYETaX AaHHbIX, 3aBefylolie CeKLUNAMn MoryT
NMPOBOAUTbL aHaIM3 aCCOPTUMEHTHbLIX MO3ULMA N KOHKPETHbIX BUAOB TOBAPOB, BbIABASATH
TOBapbl, HE MOJIb3YIOLLNECA CNPOCOM U (DOPMUPOBATL ACCOPTUMEHTHYIO CTPATErnio Ha
npeacToAWniA nepunoa.

AZ n BZ: obecnedyeHune Hanm4umsa OaHHbIX FPYMn 3a CHeT YBeJIMYEeHNs CTPaAaxoBOro 3anaca
npUBeOeT K 3HAa4YNTENIbHOMY MOBbILLEHNIO 3arnaca CKJ1aACKoro, 4YTo Bse4eT 3a cobon
OOMNOJIHUTENbHbIE N3AEPXKKN, CBA3AHHbIE C XpaHeHneM. PelleHnin gaHHOW Nnpobnemsi
MOXXeT BblITb HECKONIbKO: Heobxoanmo paboTaTb C NOCTaBLWIMKAMN, KOTOPbIE MOTFYT B
KOPOTKME CpOoKM obecnedynTb TOBapoM AaHHOM KaTeropumn donpmy, obecnevynTb 6onee
YyacTble MOCTaBKN, OCYLLECTBSATb MOCTOSAHHbIA KOHTPOJb. ELLle 0AMH U3 BapMaHTOB -
MOCTaB/IATb OaHHbIE MPOAYKThI MO 3aKas.

KaTeropumsa CX: ons AaHHbIX TOBApPOB HY>KHO ornpeaennTb HeobxoaAnMyto NepnoanyHoCTb
NOCTaBOK, OJ1F TOro, 4Tobbl He Aep>XXaTb UX Ha CKnage.

ToBapsbl kaTeropuin CY n CZ Heob6xoanmo BbIBOAUTbL N3 060poTa, HO NMPM 3TOM NPOBECTH
OOMONIHUTESNIbHLIN aHaNn3 1 pa3obpaTbCs, Ha KAKOM 3Tane XXM3HEeHHOro unknia
HaxoOUTCA TOT UK MHOW NPOAYKT, KaKOW ToBap ABJISAETCA CONyTCTBYOLWMUM N4
MPOAYKTOB APYrnX KaTeropu, Kakon nepcrieKTUBHbLIM.

3aKJsiloueHue

ACCOpTUMEHTHas MonUTUKa ABNSETCA OOHUM U3 raBHbIX 3/1EMEHTOB KOHKYPEHTHOW
cTpaTerum upmbl N npeacTanseT cobon ycTaHOBAEHNE ONTUMaJIbHOW HOMEHKATYpPbI



N3roTOBJIIEMbIX N peanin3yemMbiX U34enin NocpeacTBoOM MOAEPHM3AL NN TOBAPOB,
CO30aHMNs HOBbIX TOBAPOB, UCKJIIOYEHMS U3 TOProBOW NPOrpaMmbl «HEMEPCNEKTUBHbIX>» C
MapKEeTUHIOBOMN TOYKWN 3pEHMNS TOBApPOB U T.M.

B TeopeTnyeckon 4actm paboTbl aBTOPOM ObIJIO NpoaHaNnN3MpPOBaHO onpenesieHne
aCCopTUMEHTa ToBapa - 3TO COBOKYMHOCTb pa3Hoobpa3HbiX TOBAapOB 1 YCTaHOBJIEHME B
ornpenesieHHOM nopsanke nx HoMeHkaTypbl. DopMnpoBaHMe acCOpTUMEHTA TOProBoro
npeanpuaTusa NpoxoanT B 4 3Tana N OCyLLeCTBASETCA noj BO34eNCTBUEM TaKMX
(haKTOpOB, KaK MoKyrnaTesibCKUN Crpoc, NPOoN3BOLCTBO TOBApPOB, TUM MarasnHa n ero
OCHALLEHHOCTb, YCNI0BUS TOBApPOCHabXeHns, YNCNEHHOCTb 1 COCTaB 0b6Cy>XMBaemMoro
HaceNeHns, TPaHCNOPTHbIe YCI0BUSA, Ha/IMYMe KOHKYPEHTOB B 30HE OeATes/IbHOCTU
MarasumHa. bbl10 pacCMOTPEHO, N3 KaKUX 3JIEMEHTOB COCTOUT aCCOPTUMEHT TOBApOB
(rpynnsbl, KaTeropmu, NMMHUK, eanHnLbl). OCHOBHbIMW MOKa3aTeNsaMNU aCCOPTUMEHTA
ABNSAIOTCA CTPYKTYpa, WMpPOTa, NOAHOTA, AJIMHA, rNnybuHa, yCTONYMBOCTb, HOBU3HA,
HaCbIWEHHOCTb U COrJslacoBaHHOCTL. 114 aHann3a MeTo40B (POPMMPOBAHNA TOBAapPHOIro
accopTuMeHTa bblNIM pacCMOTPEHLI MeToAbl, MPEASIOKEHHbIE TAaKUMK aBTOpaMu, Kak, @.
KoTtnep, E. Auxtne n X. XepuwreH, . C. 3aBbsAJI0B, @ TakXe MaTpuubl MapKoHa.

Hanee 6b1/IN N3yYeHbl CYLWHOCTb, 3ala4X U OCHOBHbIE LIe/IN TOBAPHOACCOPTUMEHTHOWN
NONNTUKN. B ynpaBieHNn TOBapHO-aCCOPTUMEHTHOW NOJINTUKON BblaenstoTca 4
OCHOBHble (PyHKLNN yrpaBaeHus (N1aHMpoBaHNEe, opraHn3auns, KoopanHaums
ACCOPTMMEHTA M ero KOHTPOJIb). bblIM ONMCaHbl OCHOBHbIE MPUHLWMALI YIPaBAEHNS
TOBAPHO-aCCOPTUMEHTHOW NOJINTUKON.

YnpassieHne acCopTUMEHTOM TOBApPOB TOProBOro NpeanpuaTmna oCyLLeCcTBASeTCS C
uenbto ypenmyeHnsa obbema npoda)k 3a CHeT CBOEBPEMEHHOIO NMPeasoXeHuns
onpeneneHHon COBOKYMNHOCTU TOBApOB, Hanbosee NoaHO yA0BNETBOPSAOLWLMNX
TpeboBaHMA NokynaTenen. nga ynpaBieHNss aCCOPTUMEHTOM TOBAPOB UCMOb3YIOT
Takue meToabl, Kak ABC-aHanu3, XYZ-aHann3, KoMbuHmnposaHHbIn ABC- n XYZ-aHanus,
MaTpuua BCG, XXN3HEHHbIN LUK TOBApPOB N Apyrue.

B paboTe paccmaTpumBanuCb Takxe OCHOBHbIe OWNOKN B yripaBiAeHNM aCCOPTUMEHTOM
(HeJoCTaTOYHbLIN MOHUTOPUHI M3MEHEHUI Ha PbIHKE, Ype3MepHoe paclinpeHmne
acCopTUMEHTa u ap.).

NI XapuTtoHoB B.[1. ocyuwiecTBasgeT CBOK OEATEeNIbHOCTb No4 TOProBbiM Ha3BaHMEM
«CBeTenkom». bblsla onncaHa opraHn3ayMoHHasa CTPYKTypa KOMMaHUN, OOJIXXHOCTHbIE
006583aHHOCTM OTAENOB.



Tak>xe bbls1 cocTaBsieH NPOPUISIb OCHOBHbLIX KOHKYPEHTOB N MOCTABLUNKOB KOMMNAHUN Y
KOHKYPEHTHasa KapTa pbiHKa. B ntore 6bin caenad SWOT-aHann3 cuibHbIX 1 cnabbix
CTOPOH OpraHmM3aunm, BO3SMOXKHOCTEN M YIrpPO3 CO CTOPOHbI BHELLUHEN OKPY>XaloLlen
cpenbl, NpensioXKeH KpaTKUM niaaH 4eNCTBUN KOMMaHUN.

Nepen aHaM30M TOBapHO-aCCOPTUMEHTHOMN NONTUKMU BbIN1 coCTaBieH NPoduIb
notpebutena komnaHum «CeeTenikoM». bbis1 NpoBefeH aHann3 CTPYKTYPbl U AMHAMUKN
aCCopTUMEHTa TOBapoOB KOMMNaHUn «CBeTeNlkoM». AHaIM3 TOBAapHOIro acCopTUMEHTa
KoMnaHun «CBeTesIkoM» NnokKasaJl, 4TO OCHOBHYIO [0J110 B aCCOPTUMEHTE TOBapoOB
3aHUMaAIOT Csiefyloline TOBapHble KaTeropum: NoCTpPbl; TOYEYHbIe CBETUNbHUKYK U
NOTONOYHbIE CBETUIbHUKWU. Tak>Xxe NpoBOANIICSA aHa/IN3 aCCOPTUMEHTA TOBapOB C KPUBOWN
XXN3HEHHOro unkna n matpuubl BCG, gaH kpaTkun naaH paboTbl C rpynnamMm MmaTpuubl
BCG. N3 nokasaTenen CTPYKTYpbl acCCOPTUMEHTA OblIM NMpoaHain3npoBaHbl

KO3 PULNEHTbI LUMPOTbI, MOIHOThI, F1YOUHBI, YCTONYMBOCTN.

Kpome Toro, 6bin caenan ABC- n XYZ-aHanm3 TOBAapHOIro acCopTUMEHTa KOMMNAaHUM, n
ons 6onee nogpobHoro aHanmsa KoMbuHMpoBaHHbIN ABC- n XYZ- aHanu3 n niaaH
ODENCTBUN C KOHKPETHbLIMU rpynnamMu.

B pe3ynbTaTe aHann3a TOBAPHO-aCCOPTUMEHTHON NOJIMTUKN TOProBO KOMMaHUM
«CBeTenkoM» bblnn NpenioXXeHbl MEPONPUATUS MO ee COBEPLLUEHCTBOBAHMIO.

MpoaHann3npoBaB NpensloXKeHHbIE MEPONPUATUS MO COBEPLLUEHCTBOBAHMIO TOBAPHO-
ACCOPTUMEHTHOW NOJINTUKN KOMMNaHUK «CBeTesIKOM», a TakXe 3PheKT OT HUX U
3aTpaThl, MOXXHO CAEeNaTb BbIBOA, YTO PaCLUMPEHNE aCCOPTMMEHTA, NpPOBEAeHMe onpoca
n nobaBneHne B LUTAT HOBOIr0O COTPYAHUKA ABNSeTCs 3pheKTUBHbIM. KoMnaHun cnegyeT
PACCMOTPETb BO3MOXXHOCTb peanm3aLmnm 3TUX NPOEeKTOoB.
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